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A TYPES A # of Units : 35-50

A Hotel Conversions A sunset Clause: to be
A Motel Conversions discussed later in

A Apartment presentation

Conversions A Maintenance Fees
A Specific Built

A Age: 35-45 years old

A Ownership Type

A Leasehold

A Deeded Weeks
A Floating weeks
A Points



A Collection of Delinquent Maintenance Fees

A Aging out : Protecting Owners at Every Stage of the
product lifecycle

A Millennial Generation sales (None Existent)
A Sunset Clauses: Tenants in Common

A Reserves for Major Infrastructure

A Roads, roofs, pools, tennis courts, common area
sports facilities, exterior upkeep, plumbing,
electric

A No Developer Assistance

A No Flexibility in fixed weeks

A Economy of Scale (Size of resort)
A Location, highly seasonal areas

A HOA are looking to sales to dispose of non-
performing weeks

A HOA Inability to Borrow Funds

A Finding other sources of Revenue other than
increasing Maintenance fees

A coviD19

A Gas Prices

A Employees

A Property Values



Industry Travel Options for Customers

AVacation Rentals by Ownegs
Airbnb, VRBO,Bparty property
management

AVacation Clulg Membership Points

AExchange companiesnterval
International (I1), RCI, 7across, eftc..

ATimeshare Ownership points,
deeded, floating



Whods who



Wh 00 s

who?

Breakout of The Aspen Village
(AVCOA), The Aspens & Mata

The Aspen Village

16 AVOCA

158 units

in AVCOA MATA
142

MATA CONDO #
K-53

C-building 2,6
D-building 7-10
E-building 11-16
Y-building
111,112,114

MATA

16

The Aspens = AVCOA

The Aspens
8 The Aspens
\ Mata
60 units in
The Aspens
52

MATA CONDOQO #

Fbuilding 46, 47, 49
B-building 9-13

24 units
In MATA



EMPLOYEES




Candice Leonard

President of MATA

Titles & Documents
candice@aspentimeshares.org

208.634 7028 Extension 5

To Jo Bo Do Do Io Io Do Do Do o I» Do Do

Consolidation Plan
Innovation Plan - Technology

Answers & Responds to all phone calls for the Titles &
Documents

Chain of Title

Foreclosures

Balancing budget

Board correspondence
Website

RNSA Rental Network Software
Software connection to Airbnb
Owner Portal

Resort fee Online payment
Meet with owners

After hours on call managers with Travis Leonard, since
Sept 1, 2006

A And more and more and more.


mailto:office@aspentimeshares.org

Candice Leonard

President of MATA

Titles & Documents
candice@aspentimeshares.org
208.634 7028 Extension 5

QQ: Why is this web page incomplete,
there are several tabs without any
information? Why is the Facebook page
so out of date, the last posts are from
20197

A We donot have an | T t
IT person. | do all the technology and |
donot have time to use F.
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Shannon Milner

Office Manager
office@aspentimeshares.org

208.6347028 Extension 2

o Do Do Do Bo Bo Io Io I» I» o o I

Processes all incoming/outgoing mail

Answers & Responds to all phone calls for the office line
Pays/reviews/tracks bills

Processes payroll to accountant

Completes the audit needs

Orders office supplies

Orders maintenance supplies

Keeps track of all owner banking/invoicing/late fees/notices

Scheduling all incoming/outgoing reservations including Rentals,
Banks, Owners Rentals, ExcChange companies

Collecting Resort Fee
Processes Lost & Found items
Tracks the KEYS (DROP BOX PLEASE!!)

And more and more and mor eé
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Sarah Hennig

Assistant to Office Manager

Reservations & Waitlist
reservations@aspentimeshares.org

208.634 7028 Extension 1

AWaitlist
AReservations
ABrown cards

AWelcome packets

ASports club re
ATalks to you a

DOrts
| day!

AANnd more anc
mor e é

more and
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Ken Collett & Dave Holland
Maintenance
208.634.7028 extension 4

12



Steve Marino

Housekeeping Manager
housekeeping@aspentimeshares.org

208.6347028 Extension 3

Please call if you have any needs during
your stay that pertain to housekeeping
needs.

If something is amiss upon arrival, kindly call
the housekeepers to make them aware. We
promise it was likely an honest oversight and
they will happily remedy the situation ASAP.

NATE GALLEGOS
HOUSEKEEPING ASSISTANT[
MANAGER
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POLICIES




POLICIES

BROWN CARDS

2S +al OGKIF GO @2dz NBOdzNY
soon as possible or use the online electronic
brown card

https://www.aspentimeshares.org/browncarde

let us know how you wish your timeshare week
to be handled.

15
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https://www.aspentimeshares.org/browncards

POLICIES

RESERVATION TYPES

RESERVATION TYPES

A OWNER OCCUPIED

A OWNER GUEST

A DEPOSITING WITHR® PARTY COMPANIES
A IN-HOUSE EXCHANGE OR BANKING

A SPLIT WEEK

A RENTAL
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POLICIES

RESERVATION TYPES

OWNER OCCUPIED

SIMPLY LET US KNOW YOU ARE COMING AND
WHAT DAYS YOU WILL BE RESIDING.
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POLICIES

RESERVATION TYPES

OWNER GUEST

PLEASE LET US KNOW WHO YOU ARE SENDING

NOTE: IF YOU NOTIFY US YOU ARE SENDING A GUEST AND
THEN CHANGE THE GUEST, THIS QUALIFIES AS A CHANGE T
THE RESERVATION AND A $39 CHANGE FEE WILL BE APPLIE
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DEPOSITING WITH 3rP PARTY
COMPANIES

ALL WEEKS BEING DEPOSITED WITARBARTY
COMPANIES MUST BE IN GOOD STANDING. THIS

INCLUDES CURRENT MAINTENANCE FEES, ASSESSMENTS
LATE FEES, AND TITLE WORK.

We do NOT deposit weeks with the exchange companies for you, so
e2dz 6Aff YySSR G2 FLIYAELAINRIS &2
RSLI2aAlG GAYS fAYAGAZST LREAOASAZ
in good standing on your account(s). If you own more than one week,
this may include all weeks be paid in full before depositing.
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IN-HOUSE EXCHANGE WAITLIST
& BANKING WEEKS

We cannot quarantee ishouse exchanges or rental of your
unit. We can only guarantee the use of your own week in
your own unit. While we do offer the option of banking your
weekfor in-house exchange, we cannot guarantee that we
will be able to accommodate you at another timé/e make
every effort to find you an exchange week, but there are

not always units available for this purpose, especially during
the busy summer, prime ski and holiday weekslt is your
responsibility to call ahead and ask to be put on the waiting
list for irhouse exchange. Banked weeks must be used
within 51 weeks or as of 1/1/2019 you may extend your
week or any days not used beyond the 51 weeks by paying
the following extension fees:

12 weeks$69.00, 24 weeks $89.00 and 51 weeks $109.00
You may bank your week until two weeks before your week beqins.




POLICIES

RESERVATION TYPES

IN-HOUSE EXCHANGE WAITLIST
& BANKING WEEKS

Waitlist: We will call you when a reservation opportunity
becomes available. When you receive a call with an offer ta
rent or use banked days from the waitlist, you have 48 hours
to respond. We will not call you to tell you that we do not
have anything available for you. Our apologies in advance i
the event nothing comes available during your waitlisted
week.
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BANKED DAYS ARE A BONUS,
BANKED DAYS YOU ARE ONLY GUARANTEED
YOUR DEEDED WEEK.

22



Please keep track the best you can
of your own banked days.

| f you are wonder .|

BANKED DAYS Email: reservations@aspentimeshares.org

J

23
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YOU CAN BE ON 3 WAITLIST AT
ONE TIME. IT IS YOUR
RESPONSIBILITY TO TELL US WHAT
THOSE REQUESTED DATES ARE.

IHX ARE DEPENDENT UPON SUPPLY
AND DEMAND.

24



SPLIT WEEK
POLICIES

You may bank all or part of your week.
After the first occupancy, there will be an
additional $60.00 service fee. There is no
restriction on the number of splits (until you
use up your 7 nights).

RESERVATION TYPES

Policy instated 1/1/2014
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RENT

If you ask us to rent your week for you, we
make every effort to do so, but this also
cannot be guaranteed. It is your
responsibility to call to see if the unit has
rented. We do not call you.eRtals are
dependent upon supply and demand. We
give priority to Airbnb rentals then to owner
rental to maximize the income for the owner.

*Please note, rental may be at a discounted
rate if rented to another owner.

Owners will receive 60% of the rental rate.




RENT

PrePayment, No Refund on rentaldn order to
protect the interests of all of our owners, all
rentals (both owners and neawners) are on a
pre-payment, no refund basis. Credit card
information is required at the time a reservation

Is made. The card is billed prior to the rental start
date for the full rental amount plus 15% Tax and
3% credit card convenience fee (Local Option Tax
7%, State Sales Tax 6% and Travel and convention
Tax 2%). The rentalngn-cancelable, non
refundableonce the reservation has been made.

Owner discount rate foowners of recordnly.

An Owner of Record must make the rental
reservation and must be staying in the unit or-on
site in another unit to receive the owner rate. If
the Owner of Record fails to register, their credit
card will be billed the nowwwner rate. (Owners
receive a 50% discount on listed nrowner
rates).If you send friends/family and are not

on the premises, you will be charged the
difference in the rental rate. It will be charged
to your account, if you do not have a credit

card on file. Late fees will be applied @$50 a
month.




5AR &2dz {y26 AT &
using some of your nights you

can Bank them or put them up

for rent?

POLICIES

FLEXIBILITY IN

FIXED WEEKS
Do not waste your nofsed

GAYSO® [ SGQa ¢ f
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RESERVATION CHANGE FEEF39

DUE TO THE INCREASE IN CHANGES
MADE TO RESERVATIONS THERE WI
BE A $39 FEE ACCESSED AFTER THE
INITIAL RESERVATION TYPE HAS BE!

REQUESTED.

(POLICY START DATE

1/1/2019)

29



POLICIES

Check IN/OUT

A Monday check out is 10A.M. No exceptions.

A 1f you choose to not keep this policy, you will be
charged a late check out fine of $25/per hour! This
does not mean if you are okay paying a fine you
can check out late. We will begin evicting owners if
you do not leave by 10A.M.

A Monday check in is BETWEEN5PM-6:30PM. No
exceptions.

A With new precautions in place, please note
BETWEEN your unit may not be ready until
6:30P.M. We will begin placing keys in the new
pickup location starting at 5P.M., on a first done
basis, no priority is set as to who is in first place.

A Tuesdayd Sunday, Check out time is 11A.M. and check
in is 3P.M. (Please note the change in time)

30



POLICIES: No pets,

means NO PETS!

Pets vs. Service Animals & No Smoking, No Vaping

A I understand pets are not allowed. | also understand
that comfort/emotional support animals are not the
same as service animals. | understand that if | have a
service animal it will be on a leash the entire visit at
the Aspen Village and will never be left in the unit
unattended. If the service animal is found unattended
in the unit, a $100 fine, per day of the registration will
apply. Neither the ADA nor Idaho Human Rights Law
covers what some people call Emotional Support
Animals.

A No Pets, No Smoking Policies: All of the timeshare
units are No Pets, No Smoking units. There will be a
$100 per animal, per day fine for non-compliance of
either the NO PETS or the NO SMOKING policies. In
addition to the fine, immediate removal of the pet(s)
from the premises will be required. Additional
cleaning fees may also be assessed for non
compliance with either the No Pets or the No
Smoking policy.

31



POLICIES

A Late Fee $50, per month

A Title Transfer Fee $100, per week transferred
Title transfer within families also applies.

A Recorders & Processing Service Fee $30, per week

A Deed Back Fee $750 (Transfer Title to Mata);
payment plan available

A Split week Fee $60

A Extension of your Banked time
A 12 Weeks: $69
A 24 Weeks: $89
A 51 Weeks: $109

32



POLICIES

QQ: If I am in McCall or live in McCall, can | use the
facilities whenever | want? | own one week.

As an owner, you own 1/50" of one condo. You are

entitled to use the property 1/50 ™ of the year. This
1/50™ happens ONLY during your occupancy and
registration with the Aspen Timeshares office.

33



POLICIES

Credit Card Payment of Annual Maintenance Fee

A 3% Fee will be charged on all Annual Maintenance
Fees paid by Credit Card. Annual Maintenance Fees
may be paid online avww.aspentimeshares.orgp
$45 flat rate merchant service fee will be added when
paying online.

34
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Privacy and Protection PolicyAs has been outlined in
our letters to all owners for the past several years, we
are no longer able to allow accounts and timeshare
weeks to be handled by anyone other than an owner
of record. These policies are for the protection of all
our owners and to comply with Privacy Act
requirements. The following policies and procedures
during your visits at the Aspens and Aspen Village
timeshare units are in full force and effecthere are
no_exceptions to these policies.
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Registration online is a requirementvhether you are
here for your regular week, renting at a time other than
your regular week or exchanglng etc. We must have a
registration on file for all occupied units 10 days prior to
arrival. Register abww.aspentimeshares.org

You must be an Owner of Record or have legal Power of
Attorney (which requires that we have a copy of the
document, recorded in Valley Courdagdon file in our

office) in order to obtain account information, to make
rental requests or reservations, to request banking or
rental of timeshare weeks, etc. If someone other than an
Owner of Record will be occupying your unit during your
scheduled week, you must call or send in writing the name
or names of persons authorized to use the urdeys will

not be made available to anyone other than the Owner

of Record or persons authorized in advance by the Owner
of Record to occupy the unit

36
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A REGISTRATION

A Must happen a minimum of 10 days _prior to arriving at
The Aspen Timeshares. You can register today!

A If reservation is less than 10 days, register ASAP.
A Registration is for accessing the Sports Club as well.

A There is a behind the scenes process happening when
you register. We need you to register every time you
come!

If you got a PIN,

then we got your
registration!

37



Key Pick-up 8 Use your 4digit code PLUS press*

Entrance located on east side of the office unit.

Ke
P|(¥KU P Key Drop -off & Please do not leave your key in your
unit. Please drop it in the BLUE key drop box located on

DROROFF the north side of the office unit.
LOCATION

1607 Davis Ave Building o0BO6, Ap!
McCall, Idaho 83638

38



Larger Unit ReguestWe get many requests from our
owners and exchange guests to occupy a larger unit.
An upgrade from a one bedroom to a two bedroom or
from a two bedroom to a three bedroom $!10 per
night: from a one bedroom to a three bedroom380
per night. Local tax (currently 15%) is in addition to
these fees.lt is necessary to call in advance to request
a larger unit as we are generally not able to
accommodate this at check without prior
arrangement. You may request or approve use of a
unit smaller than your usual unit without additional
fees. All requests are subject to availability and these
fees are only applicable for the week of use.

39



The time
honor

Honoring Banked Covid weeks

IS now past, we are no longer

iIng Covid Banked Weeks.

40



QQ: €édue to a poor decision by the board, we were

received compensation for this. There were many hotels, Airbnb units, resorts, etc. that figured out how to

adequately clean units; and there was clear evidence from the CDC that covid did not transmit via surfaces.

Yet you all still chose to close down MATA units. This was foolish. Yet you still collected owner fees, without
having to pay cleaners some maintenance costs, etc. So where did the money go? Aspen units that were
owned by individuals still chose to rent out their units...lI know because | paid to stay in one.

A:. All owners effected by the Covid-19 closure, weeks 1235, were given adequate time
to use their weeks. 24 mont hs. | Om sorry
availability of weeks offered to your family via the In-house Exchange waitlist.

The decline in ownership effected the increase in expenses as well as rental income
being non-existent. Fixed costs of the resort were still in effect. (These fixed costs are
explained later in the presentation. ) New COVID 19 Protocols and Procedures needed
to take place before we could open with confidence of a safe environment. Please
remember no one had ever been in a worldwide pandemic. Learning from history is
easier than living through it the first time.

f
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QQ: | also need to know what actions
you are taking against owners who
are not paying their annual dues.

A: Foreclosure.

42
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f;%‘ Foreclosure Update
Y / September 26, 2022 |
S Sheri1 ffos sal e was h

Valley County Courthouse steps.
17 weeks were included In the sales.
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Current foreclosure status

Have the owners paid up on fees?

Supplemental only: 12 out of 642 billable owners are not current
1.8% are delinquent @$50 per month late fee charge.

Previous AMF & Supplementat 24 out of 642 billable owners are not
current
3.7% are delinquent @$50 per month late fee charge.

2022 Late Fees Due 5 out of 642 billable owners are not current
.7 % are delinquent on late fees. They refuse to pay their late fees.

These accounts do not have access to their unit until paid in full.

| f an account 1 snd6t paying, we
Is very costly and effects all the other owners.

Help everyone out and deed back your week to the association.

I

nu s t
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Renovations

3 Bedrooms (B-Building & F46-47):

AFlooring

ATrim downstairs

ABedspreads

ALamps

AKitchen-utensils, pans, bowls, plates, etc.
AWater Heaters (as needed)






Sunset Clause Problem

5.7 It is understonod that in the year 2030 A.D., the owners of
time period condominiums shall become tenants in common. The board
of trustees shall, not less than sixty (60) nor more than one hundred
twenty (120) days prior to the actual date of such conversion to
tenancies in common, call a meeting of all time period owners. The
presence in person or by proxy of time period owners holding a
majority of the total voting power of all time period units shall
constitute a quorum. At such meeting, the time period owners may
decide by a majority vote, which shall bind all time period owners,
to continue their occupancy rights, in which case the provisions of
this declaration governing the same shall be extended for an
additional ten- (10) year period. Successive extensions of
occupancy rights for periods of ten (10) years each may be approved
pursuant to the foregoing procedures. If at any time less than a
majority of the time period owners present in person or by proxy at a
meeting at which a quorum, as defined above is present, shall
approve continuation of occupancy rights, the board of trustees

shall file suit in a court of competent jurisdiction for partition
of all time period condominiums in the project.
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Sunset Clause Solution

S e e e e I e e e e R

13. The undersigned are the Owners of three-fourths (3/4) or more of the time period units
subject to the Declaration and Bylaws and thus, pursuant to Section 12 of the
Declaration and Article 10 of the Bylaws, are empowered to execute and record this
instrument.

NOW, THEREFORE, the Declaration and Bylaws are hereby amended as follows:
14. Section 5.7 of the Declaration is hereby amended to read as follows:

5.7 It is understood that at the beginning of Week One in the year 2030 A.D. (as
Week One is defined in Section 5.2 of the Declaration), the owners of time period

condominiums shall become tenants in common and the time period condominiums
within the Project shall be removed from timeshare status and exclusive occupancy
rights shall cease. The Board of Trustees shall, not less than sixty (60) nor more than
two hundred forty (240) days prior to the actual date of such conversion to tenancies in
common, call a meeting of all time period owners. The presence in person or by proxy
of time period owners holding a majority of the total voting power of all time period
units shall constitute a quorum. Proxies for this meeting may be acquired up to three
(3) years prior to the actual date of said meeting. At such meeting, the time period
owners may decide by a majority vote, which shall bind all time period owners, to
continue their occupancy rights, in which case the provisions of this Declaration
governing the same shall be extended for an additional ten (10) year period. Successive
extensions of occupancy rights for period of ten (10) years each may be approved
pursuant to the foregoing procedures. If at any time less than a majority of the time
period owners present in person or by proxy at a meeting at which a quorum, as defined
above, is present, shall approve continuation of occupancy rights, the Board of Trustees
shall file suit in a court of competent jurisdiction for partition of all time period
condominiums in the Project. Said lawsuit may also ask the court for a sale of the
subject condominiums in lieu of actual partition, or both.

15. Section 5.7 of the Declaration is hereby amended to add the following new Sections
5.7.1 and 5.7.2:

5.7.1 In the event that the Board of Trustees files suit in a court of competent
jurisdiction as referenced in Section 5.7, the Association shall remain intact to conduct
the business of the Association until such time as there is no further business to conduct.

5.7.2 In the event that approval of continuation of occupancy rights is not

obtained as set forth above in Section 5.7, then no owner or other person or entity
acquiring any right, title or interest in the time period condominium shall have
occupancy or usage rights until said rights are determined by a court of competent
jurisdiction pursuant to the partition action referenced in Section 5.7 above.

16. Section 5.8 of the Declaration is hereby amended to read as follows:

5.8 No owner or other person or entity acquiring any right, title or interest in a time
period condominium shall seek or obtain, through any legal procedures, judicial
partition of the time period condominium, or sale of the time period condominium
in lieu of partition, at any date prior to the expiration of the exclusive occupancy
rights as provided for hereinabove; provided, that nothing herein contained shall be
construed to prohibit a judicial sale in lieu of partition of the exclusive weekly
occupancy rights of a time period unit owned jointly by two or more persons, as
between such co-owners. Provided further that three-fourths (3/4) or more time
period owners of a single condominium may seek a judicial partition of the
condominium, and/or a sale of the condominium in lieu of partition, without
prejudice to subsequently bring a similar action if deemed advisable by said 3/4 or
more of said owners.



Sunset Clause Solution

17. Section 3.1 of the Bylaws is amended to read as follows:

3.1 The first annual meeting of the Association shall be held on or before July 17,
1982. Thereafter, there shall be an annual meeting of the Association on the second
Saturday of October at a reasonable place at 10:00 a.m., or at such other reasonable
time not more than sixty (60) days before or after such date as may be designated by
written notice by the Board of Trustees delivered to the Owners not less than fifteen
(15) days prior to the date set for said meeting. At or prior to an annual meeting, the
Board of Trustees shall furnish to the Owners (i) a list of the names of the nominees for
the positions on the Board of Trustees to be filled at that meeting; (ii) a budget for the
coming fiscal year which shall itemize the estimated Common Expenses as assessed by
the Master Association and Association Expenses for the coming fiscal year with the
estimated allocation thercof to each Owner; and (ii1) an audited statement of the
Common Expenses as assessed by the Master Association and Association
Maintenance Expenses itemizing receipts and disbursements for the previous and
current fiscal year, together with the allocation thereof to each Owner. Within ten (10)
days after the annual meeting, the budget and the statement of the Common Expenses
as assessed by the Master Association and Association Expenses shall be delivered to
the Owners who were not present at the annual meeting.



Sunset Clause Solution

QQ: Regarding Sunset Clause and partitioning: Would
there be a financial return to individual timeshare owners?
If yes estimate the net return to owners after all
associated costs of the process are accounted for.
Provide an estimated break out of gross revenue of sales,
management fees, sales commissions, net return to
owners, etc.

0S

A Pl ease refer to the 2021 Annual Ho me
meeting. This was explained at length.

This year 6s answer i s we donodét know the



Sunset Clause Solution

QQ: Can the remaining owners vote to sell our units
before the Sunset Clause takes effect?

TS



Amendment Percentages

Notarized signatures to Amend the Documents: 1185 out of 1550

Billable owners: 294
Mata weeks: 301
Brampton Holdings, Inc weeks: 590

Total Percentage: 76.5%
Date Recorded June 24", 2022, Instrument #451016

Since recording the 11" Amendment, we have received 15 more signed
Amendments.



Regarding consolidated units removed from MATA: What are
the financial costs and benefits to MATA as a whole and to
Individual timeshare owners when units are consolidated and
removed from MATA?

2020: 2021 JanAugust 2022:
loss of 159 owners loss of 293 owners 96 owners




Consolidation: Process, IS a Process

We are currently working on consolidating 4 more units:

Y-114 0 48% Billable ownership
E-14 6 52% Billable ownership
C-2 0 36% Billable ownership
B-13 0 50% Billable ownership

QQ: How do you select which units are consolidated?
A: Each unit has an owner occupancy percentage. If several units are at the same ownership percentage, then

the second factor becomes the available weeks to trade remaining owners of low ownership unit into higher
ownership units. The unit with the least billable summer weeks becomes the fore runner for consolidation.

We are trying to get units to 70 -80% ownership.
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QQ: Who retains the financial interest in consolidated units?
Are consolidated units sold as full time ownership units with
proceeds coming back into MATA?

A | wi | | refer to the 2021 Annual Ho me own eddpth. me et
The answer is Brampton Holdings, Inc. and no proceeds of a sale go to MATA.
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Trust has interest,
but the trust is no
longer active.

Owner #1 forgot
they put it into a
trust!

Grandma and
Grandpa Trust, dated
Millions of years
ago...

Chain of Title Resume

1048
or

Unit#  Aspen48 Neek#: O |
Grantee: ‘ o Instrument #:
_mm AYea ffmeg'l&k@ Date Recorded: 303 |
Gra\ntor: \ -
ﬁj,mlkﬁam 2 unﬁe,, STwes
Grante\e: : Instrument #:
:]Q ij]m ﬁ hl% \},)\4(6 3 :STWZS Date Recorded:._gz[LLL
Notes:
Grantf)r:
20n
ol
o5 ™
W MDa
Grantee: = )< Instrument #:
%D’f\ 2 DM {Ah\ff Date Recorded: _ A N00)
J Notes;
Grantor:
= Qwnen ¥ 1.
\ Grant_ee: " Instrument #: _LQA]%Jﬁ
( ) AN LA 1* Date Recorded: * 3 % -

Grantor:

(\ﬁvmguq ,n%uuuu NUnt

Notes:

J d ba éxec.ll/jj\.r;(l‘u/m

Now we need to move
them to a different unit,
same week.

Problem: Daughter d
Husband and Remaining
kids!!! Still have interest.

Usually go to the VAULT in
Valley County Recorders
to find the Instrument # &
Date
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Chain of title problems & Challenges

AProblems:
ADivorce
ADeath
AEstranged
A Separated
AMissing person
ADefuncted Businessd No Longer an entity
Alnactive Trust

APri or owners didndt remember d
someone/some entity already

AToo many people on title (20+) J You must really
love each other and hate your heirs!!!



EVERY OWNEROS I NTERST MU
ACCOUNTED FOR IN A CHAIN OF TITLE!

Maybe You own with my Gr



Chain of title Solutions

ASolutions:
AQuiet Title
AEstate Planning

AProbate 8 Personal Rep., Letter of Testamentary,
etc. é

A Affidavits
ABankruptcy
AForeclosure






Maintenance fee variables
when Projectingbudgets

2023

2020 2021 2022 2023




OWNERSHIP
VS.
BUDGET 2023

Administrative
Costs

Resort
Operating
Costs

Resort Fixed
Costs




Administrative
Costs

Resort

Operating

OWNERSHIP -
VS.
B U DG ET 2023 Resort Fixed

Costs




Accountant: Randy McMahan, CPA
Auditor: Leavitt & Christianson
Attorney. McMahan Law

Notary Fee: Travelling Notary and
Online Notary services

Costs are based off 2021 rates for
each professional services.

ACCOUNTING & LEGAL FEES
Accounting
Audit
Legal Fees
Notary Fee

Total ACCOUNTING & LEGAL FEES

2,000.00
7,500.00
5,000.00
1,700.00

16,200.00



ANNUAL MEETING EXPENSE 1,000.00
Administrative BOARD EXPENSE 1,000.00

Costs What Is a Per Diem?

While per diem looks like a complicated concept, it's relatively simple. Per

diem is a Latin phrase that means “per day” or “for the day

2022 I RS Stan dard M I I ag € RateS: In the business world, a per diem payment is a daily allowance for travel
58.5 Cents per m ile for Business expenses. This daily rate covers lodging, meals, and incidental expenses (also
Per Dlem rates in IdahO $96 a day known as M&IE). Your employees can also use their per diem allowance to

cover laundry or dry cleaning services for those all-important business
meetings. They may also use it for gratuities or tips for their servers.

Using per diem makes it easier for employees traveling on business. They
don't need to cover costs out of pocket, and they can choose how they use
the payment. For example, they might want to upgrade to a more
comfortable suite or save money on meals by opting for more affordable
lunch options.

One thing that per diem payments can't cover is mileage. If your employees
are driving on business and you want to reimburse them, you'll need to
handle mileage reimbursement rates separately. Take a look at the IRS
standard mileage rates for more guidance.



CELL PHONES 4,000.00

Cell Phones are provided for
Dave Holland, Candice Leonard,
and an After-hours phone.

INCOME TAXES 600.00

When Annual Maintenance Fees
are received, we are charged atax
on the interest earnings.

BANK FEES 100.00

Bank Service Fees



- . - OFFICE EXPENSE
Collection Fees: Costs incurred Collection Fees 450.00

when we must go after people for Office Phone 2.700.00
delinquent balance on their ST
account. P.O. Box, mailings,

postage, etc.

Office Phone System: Nextiva, Please listen to all the prompts as options have changed. Leave a
message if you do not reach the individual you are calling.



POSTAGE & FREIGHT
PRINTING

Example:

Forever stamps cost 60 cents
642 Billable owners

HOA Billing cost for stamps:
$385.20

Rent on B149

B149 Office Rent

2,160.00

Monthly Months Office Rent yr total
1 12 § 25,920.00
S 25,920.00

2,000.00
1,800.00

25,920.00

$30 sq ft * 864 sq feet=525920 /12 months
(52.50 a sqft per month)



Repairs & Maintenance : We are
wanting to remodel the outer office
to accommodate a more open and
welcoming atmosphere. We want
our guests to interact with us and
ask questions. Open during office
hours.

Merchant Service Fee 6 OUT:
Credit card processing fee. Thisis a
pass-through line item.

Repairs and Maintenance Office

MERCHANT SERVICE FEES - OUT

2,000.00

8,000.00



Rent on U124 22,632.00

U124 Onsite management Rent Monthly Months Yr total
S 1,886.00 1 12 § 22,632.00
S 22,632.00




Administrative
Costs

The Management contract is with
Brampton Holdings, Inc. and is a Triple
Net contract negotiated at 10%.

Note:

Local rates are currently 251 35% for
short term rentals and 10% for long-
term rentals.

MANAGEMENT FEES

115,020.00



EMPLOYEE BENEFIT
Employee Rental Allowance

Rent on C1 4,320.00
Rent on C5 4,320.00
Total Employee Rental Allowance 8,640.00

The employee market and Long-term rentals have directly impacted our ability to hire local employees. We currently have Stevo and Nate our
Housekeeping Managers in G5.

Sarah Hennig, Reservations specialist and Assistant to Office Manager, resides in-C. We relocated her to McCall from Boise, sarting Sept. 1,
2022.

Mata subsides rent at 20% of the lease value on a per month basis. Employees must work a minimum of 3@ 40 hours to qualify.

2023 Housing Benefits

Employee Position Housing Benefit Monthly Months Housing total
Stevo Housekeeping Manager S 180.00 1 12 S 2,160.00
Nate Asst. Manager Housekeeping S 180.00 1 12 S 2,160.00
Sarah Asst. Office Manager S 360.00 1 12 S 4,320.00
S 8,640.00




Jan - Dec 23

Health Benefit 38,400.00
Life Flight 315.00
Thanksgiving Turkeys 300.00
Recreational Pass 1,600.00
Housekeeping Meals 750.00

Total EMPLOYEE BENEFIT 50,005.00

2023 Benefits

Employee Position Health Benefit Maonthly Months  Health Benefit total Life Flight Benefit Maonthly Maonths Life Flight Total Recreational Pass  Monthly Maonths I Recreational Pass Total

Stevo Housekesping Manager 5 - 0 [ - 5 45.00 1 15 45.00 | 5 £00.00 1 15 £00.00

Nate Asst, Manager Housekesping 3 100.00 1 12 & 1,200.00 | 5 45.00 1 15 45.00 | 5 500,00 1 15 500,00
Housekespers 5 - 0 [ 5 45.00 1 15 45.00 | 5 0 [
Ken Maintenance 5 i} [ 5 45.00 1 15 45.00 | 5 i} [
Dave Maintenance 5 - i} [ - 5 45.00 1 15 45.00 | 5 i} [
Candice Manager 5 2,300.00 1 12 5 27,600.00 | 5 - 0 1 = 5 0 1
Shannon Office Manager 5 450.00 1 12 5 5,400.00 | & 45.00 1 15 45.00| 5 0 15
Sarah Asst, Office Manager & 350.00 1 12 & 4,200.00 | 5 45.00 1 15 45.00 | 5 o 15
Juliet, McKinnley H.5. Cleaners 5 0 (1 5 0 (1 5 0 (1
Gideon, Bridger, George Bedmakers, Garages, porches 5 0 [ 5 0 [ 5 0 [

5 38.400.00 5 315.00 5 1.600.00

Housekeeping Meals Per month average 562.50 5 750.00



TOTAL
Administrative Costs
$253,427
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Breakout of The Aspen Village
(AVCOA), The Aspens & Mata

The Aspen Village

16

142

AVOCA

MATA

MATA CONDO #
K-53

C-building 2,6
D-building 7-10
E-building 11-16
Y-building
111,112,114

MATA

16

The Aspens = AVCOA

The Aspens
8 The Aspens
) Mata
52

MATA CONDOQO #

Fbuilding 46, 47, 49
B-building 9-13



Breakout of THE Aspen Village

(AVCOA) & THE Aspens

The Aspen Village -

AVCOA

15

143

Total Condos: 158

Individually
Owned
(90.5%)

MATA
9.4%) MATA CONDO #

K-53
C-building 2 & 6
D-building 7-10
E-building 11-16
Y-building 111 &
114

The Aspens

Individually
owned (88%)
MATA (12%)

MATA CONDO #
Fbuilding 46-47
53 B-building 9-13

Total Condos: 60



AVCOA HOA DUES

2022

January
February
March
April

May

June

July
August
September
October
November
December

Expenses January -December

c2 6 Y111 Y114 E Building (6) D Building (4) K53

S 268.00 S 268.00 S 326.00 $ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 26800 S 268.00 $ 326.00 S 326.00 S 1,956.00 S 1,304.00 S 403.00
S 26800 S 268.00 $ 326.00 S 326.00 S 1,956.00 S 1,304.00 S 403.00
S 26800 S 268.00 $ 326.00 § 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 $ 326.00 S 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 § 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 268.00 S 268.00 S 326.00 $§ 326.00 S 1,956.00 S 1,304.00 S 403.00
S 3,216.00 S 3,216.00 S 3,912.00 §$ 3,912.00 $§ 23,472.00 S 15,648.00 S 4,836.00
S 58,212.00

4% Increase ($2328.48) $ 60,540.48




THE ASPENS HOA DUES

2022

January
February
March
April

May

June

July
August
September
October
November
December

Expenses January -December

BBuilding (5) F-46 F-47
S 1,935.00 § 387.00 S 387.00
S 1,935.00 S 387.00 S 387.00
S 1,935.00 $ 387.00 S 387.00
S 1,935.00 § 387.00 S 387.00
S 1,935.00 § 387.00 S 387.00
S 1,935.00 §$ 387.00 S 387.00
S 1,935.00 $ 387.00 S 387.00
S 1,935.00 § 387.00 S 387.00
S 1,935.00 § 387.00 S 387.00
S 1,935.00 §$ 387.00 S 387.00
S 1,935.00 §$ 387.00 S 387.00
S 1,935.00 § 387.00 S 387.00
S 23,220.00 S 4,644.00 S 4,644.00
Sub total $ 32,508.00
5% increase(51625.40) $ 34,133.40




AVCOA & THE ASPENS HOA DUES

Projected 2023 AVCOA / The Aspens HOA DUES

| 2022 c2 c6 Y111 Y114 E Building (6) D Building (4) K53 B Building (5) F-46 F-47
January S 268.00 S 268.00 $ 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00]| S 1,935.00 $ 387.00 S 387.00
February S 268.00 S 268.00 S§ 326.00 S 326.00 S 1,956.00 § 1,304.00 S 403.00] $ 1,935.00 $ 387.00 S 387.00
March S 268.00 $ 268.00 $ 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] $ 1,935.00 $ 387.00 § 387.00
April S 268.00 S 268.00 S 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] S 1,935.00 $ 387.00 S 387.00
May S 268.00 S 268.00 $ 326.00 $ 326.00 S 1,956.00 § 1,304.00 S 403.00] $ 1,935.00 $ 387.00 S 387.00
June S 268.00 $ 268.00 $ 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] $ 1,935.00 $ 387.00 § 387.00
July S 268.00 S 268.00 S 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] S 1,935.00 $ 387.00 S 387.00
August S 268.00 S 268.00 $ 326.00 $ 326.00 S 1,956.00 § 1,304.00 S 403.00] $ 1,935.00 $ 387.00 S 387.00
September S 268.00 S 268.00 $ 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00| $ 1,935.00 $ 387.00 § 387.00
October S 268.00 S 268.00 $ 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] S 1,935.00 $ 387.00 S 387.00
November S 268.00 S 268.00 S 326.00 $ 326.00 S 1,956.00 $ 1,304.00 $ 403.00] S 1,935.00 $ 387.00 S 387.00
December S 268.00 S 268.00 $§ 326.00 S§ 326.00 S 1,956.00 § 1,304.00 S 403.00] $ 1,935.00 $ 387.00 S 387.00
Expenses January -December S 3,216.00 S 3,216.00 $ 3,912.00 $3,912.00 S 23,472.00 S 15,648.00 S 4,836.00| $ 23,220.00 §$ 4,644.00 S 4,644.00
S 58,212.00 Sub total $ 32,508.00
4% Increase ($2328.48) $  60,540.48 5% increase (51625.40) S 34,133.40

[susTOTAL $ 94,673.88 |




AVCOA & THE ASPENS HOA DUES

QQ: What is the difference between what the condo
owners are paying and what the village owners are
paying? Does everyone who owns a week get charged
the same fee relative to what they own; a one-bedroom,
two-bedroom or three-bedroom?

A: AVCOA and The Aspen charges according the square
footage of the unit.

MATA fees are the same relative to ownership size.



Resort Fixed
Costs

Bad debts are based off delinquent = BAD DEBTS
owner accounts.

Insurance Polices are required by INSURANCE
AVCOA & The Aspens, Insurance of
Officers, Insurance of Vehicles, etc.

36,000.00

20,000.00



Property values significantly increased PROPERTY TAXES

this past year, so even though the
decrease in units we are projecting the
same costs as 2021.

Fees for the 3 bedrooms (all located in
The Aspens) to access The Sports Club.
2022 fees were $86. 2023 year is
projected to have a 4% increase.

SPORTS CLUB FEES

69,192.00

7,513.00

Sports Club Fees

89.44

Monthly
7

Months
12 S
S

Sports Club total
7,512.96
7,512.96




TOTAL
RESORT FIXED COSTS
$227,378




Resort
Operating
Costs

Administrative

Costs

OWNERSHIP
VS.
B U DG ET 2023 Resort Fixed

Costs




Resort
Operating
Costs

Hired professionals who work CONTRACT LABOR 500.00

under 1099 0 Independent
Contractor
Example: Floor Install help



Resort
Operating
Costs

Much of this line item is used for Marketing & Advertising 1,650.00
Advertising Job openings.



Resort
Operating
Costs

I do have a packet of pgE@mRdry uni t 6s usage 24.634.00
and last 12 months bills.

Purchase wood from Split, LLC. FIREWOOD 5,850.00
Firewood Cost per cord Total cords Yr total
S 325.00 1 18 $ 5,850.00
$ 5,850.00




Resort
Operating
Costs

On average each unit uses $500 in

propane

n

a

year 0s

PROPANE GAS 7,000.00
Propane Monthly Months Yr total

S 500.00 1 14 § 7,000.00

S 7,000.00




Cable boxes/Routers: AVCOA,
12/1/2021 discontinued cable TV and
went strictly to Streaming Services and
Wifi Internet.

The Aspens, (3 bedrooms) also went to
the same services but to save money
AVCOA allows us to be billed for 7 extra
units (modems) on their bulk account.
The Aspens requires each unit to
provide their own internet/tv services.

ESPN
Disney +

INTERNET FEES
Modems
Streaming service

Total INTERNET FEES

1,972.00
2,112.00

4,084.00

Modems

23.47

Monthly Months

7

12 $
$

Modem total
1,971.48
1,971.48

Streaming Services

a9
8.00

Monthly
22
22

Months Streaming Service total
15

12 5
5

2,178.00
2,112.00
2,112.00

Please note: We will be removing Hulu services in 2023.
Please bring your streaming services user Id and
passwords to access your private accounts.



Dues and Subscriptions

RNS is the current Reservation software 5 o Sar 10.000.00
. . . esegrvaninon 20 dare ’ .
we are 95'”9 along with V_acatlo_n _ Dues and Subscriptions - Other 1,160.00
Properties Management, in conjunction
Total Dues and Subscriptions 11,160.00

with Airbnb.

We are also a member in the local
Chamber of Commerce.



Resort
Operating
Costs

Based in 2021 expenses.

MAID & UNIT SUPPLIES 8,900.00
CONTRACT CLEANING 6,000.00
LAUNDRY SERVICE 38,500.00

REPLACEMENTS 8,500.00



Renovation: Discussion
*Air conditioners

*Install windows 0 E building
*?

Repairs:

* \Water heaters are going out!
*Couchesd Air mattress, mechanics and
bladders

* Sinks are rusting out

*Plumbing

Please note: The Aspen Timeshares desperately needs
renovated and updated furnishings. We know this and
can only do what our budget to actual allows us to do.

RENOVATION
Disposal & Trash 400.00
Renovation Labor 34,000.00
RENOVATION - Other 58,492.50

Total RENOVATION 92,892.50

REPAIRS & MAINTENANCE 10,000.00

Please note: Renovation will not take place until the end
of 2023, conditioned on ownership vs. budget.



Resort
Operating
Costs

They dondt | ook pr VEE“:'I-E 5 000.00
. ue ' .

are working. Registration and license 200.00

Maintenance Truck Repairs and Maintenance 400.00

White Van - Setups
Blue Vand Laundry/Bedding Total VEHICLE 2.600.00



PAYROLL EXPENSE
Wages
Workers Comp. Insurance
Payroll Taxes

Total PAYROLL EXPENSE

2023 Payroll
Employee Position Hourly Rate Weekly Hours Weeks Payroll total

Stevo Housekeeping Manager S 25.00 40 52 S§ 52,000.00
Nate Asst. Manager Housekeeping S 22.50 40 52 S 46,800.00
Housekeepers S 20.00 40 52 S  41,600.00
Ken Maintenance S 20.00 40 52 S  41,600.00
Dave Maintenance S 20.00 20 52 S 20,800.00
Candice Title/Documents etc... S 30.00 40 52 S 62,400.00
Shannon Office Manager/Accounts Specialist S 30.00 40 52 S  62,400.00
Sarah Reservations Specialist S 22.50 40 52 S 46,800.00
Juliet, McKinnley Summer Cleaners S 17.00 40 15 S 10,200.00
Gideon, Bridger, George Bedmakers, Garages, porches S 15.00 18 15 S 4,050.00
$ 388,650.00

Workmans compensation 3% S 11,659.50

Payroll Taxes 12% S 46,638.00

388,650.00
11,656.50
46,638.00

446,944.50

* Needed position to increase rental income
* Currently being paid $60hr for off side Maint. Work with a local company

* 2 cleaners 20 hours a week
*3 @ 6 hours a week



| was recently emailed the following:

"As a business owner" | employee 50 people and when you
are having troubles paying your bills you look at the root
Payroll Expenses- My father always instilled in me "to stop
the bleeding you cut payroll "as tuff as it is it needs to be
done!

- HERE IS MY REPLY TO THIS QUOTE: Aspen Timeshares
Ownereéelf | cut the payroll

a n



| canot f1r nd Housekee

| am offering $17 to
with no experience. | will have to offer $30-
$40 an hour to get any housekeeper to even
look at us as a viable work option. Then
what do | pay office staff?



Resort Operating Costs
$669,215
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QQ: What other external pressures is the association
experiencing that is causing the increases?

A: Gas Prices

Supply & Demand

700-1200 Housing units are needed in Valley County for
workforce housing

Classification of poverty and low income need

readdressed
in Valley County

Stock Market

Interest Rates

Supply Chain

Politics

Silent Retirement to McCall

Social Trends

Millennial Generation travel trends

State of the Economy

Road trips not Vacation destinations

Outliers




Administrative
Costs

$253,427

Resort
Operating
Costs

OWNERSHIP -
VS. .
BUDGET 2023 Resort Fixed Outliers

Costs

$227,378



Income

Administrative
Costs

$253,427

Resort
Operating
Costs

$669,215

Resort Fixed Outliers
Costs

$227,378

AMF @ Annual Maintenance Fee




Policy
Income

Dependent on the owner 0S

POLICY INCOME ITEMS

Upgrade Fee 2,000.00
Transfer Fee 1,500.00
Split Week Income 2,000.00

Upgrade Fee, Transfer Fee, and Split week Incomes are all projections from
2021 year.



Policy

Income ~
Dependent on the owner 0S
Resort Fee on Rentals
Resort Fee on Weekly Rentals 32,670.00
Resort fee on Nightly Rentals 4,788.00
Total Resort Fee on Rentals 37,458.00
Resort fees on Nightly S 19.95 240 S 4,788.00

Resort fees on weekly S 99.00 330 $ 32,670.00 * 1100 weeks at 30% occupancy of exchanges occupying the resort is 330 weeks at $99 per week



Policy
Income

Dependent on the owner 0S

Reservation Cancel/Change Fee 4,400.00
Late Fee 16,000.00
Deed Back Fee 24,000.00
Bank Unit Extension 1,000.00
Total POLICY INCOME ITEMS 88,358.00

Reservation Cancel/Change Fee, Late fee, Bank Unit Extension, projections
from 2021 year.

Deed Back Fee (Title Transfer to MATA) : 5% deed back- 32 weeks @$750
per week



Deed back? What does that mean?

Maybe nDeed Backo is not correctly coined but rath:

QQ: Please provide us with the procedure to return our timeshare week to the McCall Area
Timeshare Association.

A: Owners who no longer wish to own a time-period week, per policy can deed back their
ownership to McCall Area Timeshare Association (MATA). Individuals who desire this, need to
contact the office to request the process to begin. There is a $750 deed back fee to complete the
process. If owners cannot afford the $750 in one payment, a payment plan will need to be set up.
The deed transferring ownership to MATA will not be recorded until the fee is paid in full.

Option 21 Try and sell your week on the open market, or give to a family member or friend

Option 317 Go delinquent and we start the foreclosure process on all individuals on title.



QQ: What are the financial costs and benefits to
MATA as a whole and to individual timeshare owners
when a week Is deeded back to MATA?

A: The remaining timeshare owners then have to shoulder the carrying costs of the deeded back week. Itis
a burden to carry. MATA tries to rent the unsold MATA weeks to offset the costs of decreased ownership.
These are not prime weeks; they constitute the majority of shoulder and off season weeks.



QQ: Inregards to turning the weeks back over, what will
happen with the existing banked weeks with MATA as well as
the weeks banked with 11?

A:. MATA continues to honor your banked weeks when you have paid your deed back fee and desire
to continue with those banked days.

Your 3" party exchanges have already been deposited and do not return to the Association at any
point. The 3" party exchange companies are not even notified that your ownership has ceased
with The Aspen Timeshares.



QQ: If there are unit weeks available would it be possible for
me to relinquish my ownership week and acquire another
week In the year ? (ie relinquish week 27 for a week 30 or

later)

A: Yes, trades can happen. You can request which weeks you are desiring and be placed on a
waitlist. However, it does depend on the week wanting to trade into and its availability as well as the
consolidation process currently taking place. If you are requesting a change in weeks, be prepared
to pay a fee to change weeks or upgrade into a larger unit. Also, be prepared to not be able to trade
into the summer, holiday seasons or Winter Carnival.



Rental
Income

RENTAL INCOME MATA UNITS

40% Rental Income 40,000.00
Merchant Service Fees - IN 8,000.00
MATA Owned Rental Income 44.160.00

Total RENTAL INCOME MATA UNITS 92,160.00

(40% Rental Income and MATA Owned Rental IncomeSee Next Slide)

Merchant Service Fees 8 IN: This income is a passthrough account for credit
card processing fees. (See Merchant Service FeasOut)



Rental RENTAL INCOME MATA UNITS

| 40% Rental Income 40,000.00
[HEDE Merchant Service Fees - IN 8,000.00
MATA Owned Rental Income 44,160.00
Total RENTAL INCOME MATA UNITS 92,160.00
40% Rental Income: Covid Banked weeks are no longer in effect and we are
projecting an increase in rental income. Currently the rental market is
unpredictable in McCall. The city has new regulations that restrict occupancy
to 2 person per bedroom, plus 2.
* $2580 (income from
JanAugust)/14 nights is
$184 average income per
MATA Rental Nights $ 184.00 240 $ 44,160.00 night
*200 weeks*60% activity
of rental with 2 nights
Idaho Chamber of CommereeRegion 3 (10/3/22) Bl V‘iee'éastrgzgab!eht
A Average hotel Rate per night is $148.09 B

. . . which matches Airbnb
A Average Airbnb Rate per night is $218.41 2021 rental of nights



Rental
Income

MecCall cuts
occupancy
in rentals

Number of people per
bedroom cut from 4 to 2

BY DREW DODSON
The Star-News.

The number of guests allowed in
more than 500 vacation rentals in Mc-
Call will be cut nearly in half under
rules adopted last week by the McCall
City Council.
The rules, which take effect Oct.
1, reduce the occupancy of vacation
rentals from four people per bedroom
to two people per bedroom, plus two
more overall
That means that a rental with three
bedrooms can house up to eight people
instead of up to 12 people allowed
currently
All vacation rentals are also re-
quired to have annual fire safety
inspectionsas of anewpermitting
process by the new rules.
The new rules were drafted at the
request of the city council earlier this
year in response to public complaints
and safety worries related to crowded
vacation rentals.

McCall Mayor BobGiles and council
members Colby N Mike Ma-
ciaszek, Julie Thrower yleNelson
voted unanimously to adopt the rules.

change the permit-

The new rules

ﬂngproeusbrvauﬂon;lmtnls by
requiring short-term rental permits
instead of general business licenses.

See RENTALS, Page?2

Rentals
~Cortimued from Page 1)

plicants will pay $225
exchYarracatiopretal
t com e
rent business license fee of
$140 for the first year and 870
for annual rene’

The increased fees will
cover the cost of staff time to
administer short-term rental
permits, which require more
time than business licenses.

The permits would need
to be renewed annually and
would require inspections
to ensure health, safety, fire
and occupancy standards are
being met.

An additional fire inspec-
tion fee would be paid to
McCall Fire & EMS, but the
amount is still to be deter-

seekingto
host more than 10 people will
need a permit from the city
Current rules allow vacation
rentalstosleep upto19 people
before requiring a permit.
Applications would be
reviewed by the McCall Area
and Zoning Commis-

Planning

sion and city council, which
could impose additional re-
quirements related to health,
safety and noise.

t 150 of the 524 va-
utlonuxy'e:dt::rsﬁ'ln M«l:”mcm
curren e as
able to sleep more than 10
people, according to data
collected by the city.

Vacation rental owners

systems in exis| homes
would be too

City staff removed the re-
quirementfrom therules, but
weredirected councilto
continue gitforfuture
discussion.
city staff t mtham

0 e|

of capping the number of
vacation rentals that can
operate in a certain area or
neighborhood.

State law allows cities to

regulate for
health, safety and neighbor-
hood character, but does not
allow bans or any action that
would “practically”

" ban the
rentals.

“The only way you're ever
goingto get an answer to that
(question) is getting sued,”
City Attorney Bill Nichols
told council members.

The new occupancy of
two people per bedroom plus
two more people overall was
increased from a proposal re-
viewed by the P&Z that would
have allowed only two people
per bedroom.

The P&Z labeled that limit
at too restrictive and said it
would prevent people from
using sofa beds, sleeping
lofts, bunk beds and other safe

areas.

from 328 in February 2017 to
524, an increase of about60%,
according to city data.
Health and safety stan-
dards for all short-term
rentals were adopted by the
city council in January 2020.

Those
A i idos

trash containers, quiet
from 10 pm. to 8 am. and

smoke, pane gas, and
carbon n;’goxide ietecun
installed in

propertymanagement
tobegiventoall
:yithlhmfeetdthermnl.



MATA UNITS SOLD

First Priority - Owner sales 6,000.00
MATA Second Priority - Open Market 7,500.00
Units
sold Total MATA UNITS SOLD 13,500.00
2023 Billable Weeks Meeded Sales
1 bedroom 2.35
2 Bedroom 16.85
3 bedroom 11
3 bedroom exec. 1.9
32.1

Needed Sales: Note: Reselling 32 weeks only keeps us at the current
ownership percentage. 32 weeks accommodates a 5% deed back, if the deed
back percentage is higher than the number of weeks projected as needed to
sell our consolidation process will need to be a quicker process.



Income: Deed back: Sales

15t Priority 8 Owners Sales October &', 2022 6 December 315t 2022
Available weeks will be posted on our website. Please inquire with
the office about desired weeks.

2"d Priority 8 Open Market Sales- January ¥t , 2023
List with local agent Robert Lyons, Century 21



Weeks Available for Purchase

Weeks 1 Bedroom  Avaliable {(YES/NO) 2 Bedroom  Avallable {YES/NO) 3 Bodroom  Avallabic (YES/NO) 3 EXEC. SBedroom Avallabic (YES/NO)
1

2 $ 950.00 Y $1,050.00 Y

3 $ 950.00 Y $1,050.00 Y $ 1150.00 Y

4 $1,050.00 Y

5 $ 950.00 Y $1,050.00 Y $_ 1.250.00 ¥
6 $ 350.00 Y $1,050.00 Y $ 1150.00 Y

7 3 950.00 Y $1,050.00 Y $ 1,150.00 Y

8 $1,050.00 Y $ 1150.00 Y

3 $1,050.00 Y $ 1150.00 Y $ 1,250.00 Y
10 $1,050.00 Y $_ 1,250.00 Y
1 $1,050.00 Y

12 $ 1150.00 Y

13 $ 1150.00 Y $1,250.00 ¥

14

15

16

17

13

13 $ 850.00 Y $ 95000 Y

20 [ 950.00 Y $1,050.00 Y $ 1150.00 Y

21 [ 350.00 Y $1,050.00 Y $ 1150.00 ¥

22 $ 1150.00 Y

23

24 $1,250.00 Y

25

26

21

28

23

30

31

32

33

34

35

36 $ 1150.00 Y

a1 $ 1150.00 Y $1,250.00 Y

38 $1,250.00 Y

| 39 $1,250.00 ¥

40 $1,250.00 Y

41 $ 850.00 Y t 950.00 Y

42 $_850.00 Y $ 950.00 Y

43 [$ 750,00 Y $_850.00 Y $ 950.00 Y $_ 1,050.00 Y
44 [ 750.00 Y $ 850.00 Y $_ 1,050.00 Y
45 [$ 750,00 Y $ 850.00 Y $_950.00 Y $_ 1,050.00 Y
46 $ 85000 Y $ 95000 Y $_ 1,050.00 Y
41 [$1,050.00 Y $ 1,150.00 Y $1,250.00 Y

45 [¢ 750.00 Y $ 850.00 Y $_950.00 Y

43 [§ 750,00 Y t 850.00 Y $ 950.00 Y

50 $_850.00 Y $ 950.00 Y $_ 1,050.00 Y
st [$1.250.00 Y $1,450.00 Y

52

"SALES PRICING IS SUBJECT TO CHANGE WITHOUT NOTIFICATION.
® Azking Price includes the $243.00 clozing costs
| VERSION 10/4/22



AMF

MAINTENANCE FEES
2023 Annual Maintenance Fee
AMF - Recaptured from new sales

Total MAINTENANCE FEES

908,107.00
47,795.00

955,902.00

Recapture AMF from Sales of 32 Weeks

2023 Billable Weeks Needed Sales |AMF 2022 + $325 Supplemental [10% Inflation on AMF 20222023 AMF w/Inflation |Total Projected AMF 2023 2022, Inflation & $130 Projected Plus $130 to balance budget
1 bedroom 2.35) % 1,199 | % 120 | % 1,319 | % 3,000 | % 1,448 | § 3,405
2 Bedroom 16.85) $ 1,218 | 122 | % 1,340 | $ 22,576 [ § 1,470 | $ 24,766
3 bedroom 11 % 1,263 | § 126 | § 1,389 | § 15,282 | § 1,519 | % 16,712
3 bedroom exec. 1.9) % 1,275 | § 128 | 1,403 | $ 2,665 | % 1,633 | % 2,912
32.1 B 43,622 B 47,795




Income d AMF Breakdown

2023 Billable Weeks
1 bedroom
2 Bedroom
3 bedroom
3 bedroom exec.

Total billable weeks 5% deedback

47

[:::t> 337
220

38

642

AMF 2022 + $325 Supplemental

$
:>§

2022, Inflation & $130
1,449

$

$ 1,470
|:> $ 1,519

$

1,633

& 8 & & &

4465 $
320.15 §
209 %
36.1 $

609.9

1,199
1,218
1,263
1,275

2022 AMF

10% Inflation on AMF 2022

$
$
$
$

EA
100 37
600 140
350 76
50 4
1100
2022 Supplemental
874 $ 325 $
893 % 325 §
938 § 325 §
950 $ 325 §

Projected Plus $130 to balance budget

64,693
470,556
317,534

55,323

908,107

120 $
122§
126 §$
128 §

MAINTENANCE FEES
2023 Annual Maintenance Fee

MATA

2023 AMF w/Inflation

1,319
1,340
1,389
1,403

Total billable weeks

16
123
54
8

AMF 2022 + $325 Supplemental

47|
337 |:>
220

38
642

1,199
1,218 |:>
1,263

1,275

Total Projected AMF 2023

$
$
$
$
$

58,889
428,937
290,364

50,630
828,820

—>

908,107.00



2023 Annual Homeowners Fee

Per Week
1 Bedroom $1449
2 Bedroom $1470
AMF
3 Bedroom $1519

3 Bedroom Exec. $1533



What are the projections

ma i

ntenance

f ees

once

Are the additional increases in maintenance fees a permanent recommendation or just to pull us out of a tough

situation? Permanent.

MATA Average $752.00
1 Bedroom $699
2 Bedroom $718
3 Bedroom $763
$775

3 Bedroom Exec.

$913.75

$874

$893

$938

$950

$1088.75

$1049

$1068

$1113

$1125

Difference between an Assessment and an Annual Maintenance Fee (AMF)

$579

$575

$577

$581

$583

$1492.75

$1449

$1470

$1519

$1533

t



What will my 2024 AMF be?




AMF QQ: Are the units owned by MATA and the developer also
paying the same fee for each unit they own?

A | think you mean nweeks or time perio
when you are stating Aunitso, and MATA a
do not pay fees on weeks owned, according to the 2nd

Amendment to the Declaration, in 1981. See 2021 Annual

Homeowners meeting for a more detailed explanation.




Income

INTEREST INCOME 100.00

Total Income 1,150,020.00



Balanced Budget

Net Income 0.00

Please note, this budget does not allow for any reserves.
To begin billing reserves, we will have to increase the already rising Annual Maintenance Fee or
increase ownership to 70%. Current ownership is 58.36%



Income

Administrative
Costs

$253,427

Resort
Operating
Costs

$669,215

Resort Fixed Outliers
Costs

$227,378

AMF @ Annual Maintenance Fee




Income

Administrative
Costs

$253,427

Resort
Operating
Costs

$669,215

Ownership
Resort Fixed Outliers V S

Costs

$227,378 BUdget




QQ: Where are we headed in the next few years with the units? Planning upgrades or try to
maintain the units until the Sunset Clause?

A We donot k now, because the answer | i es

t

h e



Family Counci |, Board Meet

The following are some of the letters and notes | have received. The first is compilation of concerns, the
second and third are copy and pasted to this slide.

My canot afford the rising c
Aspen Timeshares. | have been a longtime standing owner and | believe | should be able to continue

to come to McCall. You are pushing me out of my timeshare and my memories. | hate the unit you

have traded us 1 nto, and we just canodt see ourselve
my dog, and you dondot offer a DV Droucana keeprputtmgnthemor e .
burden on the owners/over $500 increase in fees per unit. By continuing, you are pricing people to

look elsewhere!!

The assessments are getting out of control. | feel it is no longer worth the amount of what we are
assessed for what we get. It is now well over $100 a day to stay in the Condo we have paid for years. |
am about ready to turn my condo back over. It is no longer a joy to spend time there and the last trip |
made | was treated with disdain. My concerns were not addressed and | do not think this will be either. |
have always been very kind and cooperative with everyone there. | do not want to pay yet another
assessment for less than a week at my condo. It is a total waste of money. | also will not pay another
one this year or next year for that matter.

And just for the record tpass on to the board.Several of us think it was very cowardly to raise this assessment from t
$175, that we were originally told, to this ridiculous $323eel like an ATM to the board. | could barely GIVE our 2
bedroom away for free after having to disclose all the shenanigans with Aspen Time Shares Board decisions.




Fami |l y Counci |, Board Meet

Dear Owner,

We are sorry for the changes. We did not cause COVID or Inflation or the rise in housing costs. We did make all
the policies and do enforce them for the benefit of
The burden of ownership lies within the ownership of each week. Your timeshare is REAL Property and as such
IS your financial burden to bare. You own it. We have outlined the expenses in the above slides. | have been
given great advice as | met with many of you over the past year.

May | give some advice back to each Family, Company, Trust, etc.. have a meeting of the minds. Take this
information and digest it. | cannot make the decision for you as to whether you will stay or go. Nor have | made
the decision for all the owners who have previously departed, leaving behind you the remaining owners. Will
you stay and pay the fees or depart leaving behind your ownership?

We have consolidated through the years, and we will have to continue in years to come in order to survive. The
expenses continue to rise and grow with an ever-decreasing ownership base. We must trade units and
consolidate to continue the legacy of the ASPEN TIMESHARES. | know how to carry on and help those that
want to continue, but it is up to you the owners to decide if you want to make it happen. Then begs the
guestion: Do you want to continue to come to McCall and pay the rising costs?



Family Counci |, Board Meet

I know you may say, well It depends. How much wil |

there be a speci al assessment? We dondt know. Wi
much the economy will continue to grow or wil/l It d
delinquent or deed back theirtime-per i od weeks. We dondt what tomorrc
as our s. We dondét have the answers to all the ques

you. Ask the owners around you, they hold the answer to the questions:

Will the Aspen Timeshares or MATA, continue?

Ye s, I f people pay. No, 1 f people donot.

What is your entity going to decide? Do not make a rash decision, take time to decide what your answer will

be. | dondt plan on going anywhere. Il wi l I wait f
Sincerely,

Candice Leonard

President

MATA Board



