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LEGACY 
RESORTS/SMALL 
LEGACY RESORTS

ÅTYPES:

Å Hotel Conversions

ÅMotel Conversions

ÅApartment 
Conversions

ÅSpecific Built

ÅAge : 35-45 years old

ÅOwnership Type

ÅLeasehold

ÅDeeded Weeks

ÅFloating weeks

ÅPoints

Å# of Units : 35-50

ÅSunset Clause: to be 
discussed later in 
presentation

ÅMaintenance Fees
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CHALLENGES 
FACING LEGACY 
RESORTS

ÅCollection of Delinquent Maintenance Fees

ÅAging out : Protecting Owners at Every Stage of the 
product lifecycle

ÅMillennial Generation sales (None Existent)

ÅSunset Clauses: Tenants in Common

ÅReserves for Major Infrastructure

ÅRoads, roofs, pools, tennis courts, common area 
sports facilities, exterior upkeep, plumbing, 
electric 

ÅNo Developer Assistance

ÅNo Flexibility in fixed weeks

ÅEconomy of Scale (Size of resort)

ÅLocation, highly seasonal areas

ÅHOA are looking to sales to dispose of non-
performing weeks

ÅHOA Inability to Borrow Funds

ÅFinding other sources of Revenue other than 
increasing Maintenance fees

ÅCOVID-19

ÅGas Prices

ÅEmployees

ÅProperty Values
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INDUSTRY 
OUTLOOK

Industry Travel Options for Customers

ÅVacation Rentals by Owners ς
Airbnb, VRBO, 3rd party property 
management 

ÅVacation Club ςMembership Points

ÅExchange companies ςInterval 
International (II), RCI, 7across, etc..

ÅTimeshare Ownership ςpoints, 
deeded, floating
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Whoõs who
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Whoõs who?

52

8

The Aspens

The Aspens

Mata

142

16

The Aspen Village

AVOCA

MATA

8

16

MATA

The Aspens AVCOA

24 units

In MATA

MATA CONDO #

K-53

C-building 2,6

D-building 7 -10

E-building 11 -16

Y-building 

111,112,114

MATA CONDO #

F-building 46, 47, 49

B-building 9 -13
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Breakout of The Aspen Village 
(AVCOA), The Aspens & Mata

158 units 

in AVCOA

60 units in 

The Aspens



EMPLOYEES

Candice Leonard

Shannon Milner

Sarah Hennig

Stevo Marino

Nate Gallegos

Dave Holland

Ken Collett



Candice Leonard
President of MATA
Titles & Documents
candice@aspentimeshares.org
208.634-7028 Extension 5

Å Consolidation Plan

Å Innovation Plan - Technology

Å Answers & Responds to all phone calls for the Titles & 
Documents

Å Chain of Title

Å Foreclosures

Å Balancing budget

Å Board correspondence

Å Website 

Å RNS ðRental Network Software

Å Software connection to Airbnb

Å Owner Portal

Å Resort fee Online payment

Å Meet with owners

Å After hours on call managers with Travis Leonard, since 
Sept 1, 2006
Å And more and more and more.
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Candice Leonard
President of MATA
Titles & Documents
candice@aspentimeshares.org
208.634-7028 Extension 5
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QQ: Why is this web page incomplete, 

there are several tabs without any 

information? Why is the Facebook page 

so out of date, the last posts are from 

2019?

A: We donôt have an IT team or even an 

IT person.  I do all the technology and I 

donôt have time to use Facebook.

mailto:office@aspentimeshares.org


Shannon Milner
Office Manager
office@aspentimeshares.org

208.634-7028 Extension 2

Å Processes all incoming/outgoing mail

Å Answers & Responds to all phone calls for the office line

Å Pays/reviews/tracks bills

Å Processes payroll to accountant

Å Completes the audit needs

Å Orders office supplies

Å Orders maintenance supplies

Å Keeps track of all owner banking/invoicing/late fees/notices

Å Scheduling all incoming/outgoing reservations including Rentals, 
Banks, Owners Rentals, Exchange companies

Å Collecting Resort Fee

Å Processes Lost & Found items

Å Tracks the KEYS (DROP BOX PLEASE!!!)

Å And more and more and moreê
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Sarah Hennig
Assistant to Office Manager
Reservations & Waitlist
reservations@aspentimeshares.org

208.634-7028 Extension 1

ÅWaitlist

ÅReservations

ÅBrown cards

ÅWelcome packets

ÅSports club reports

ÅTalks to you all day!

ÅAnd more and more and 
moreê
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Ken Collett & Dave Holland
Maintenance
208.634.7028 extension 4
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Steve Marino
Housekeeping Manager
housekeeping@aspentimeshares.org

208.634-7028 Extension 3

Please call if you have any needs during 
your stay that pertain to housekeeping 

needs.

If something is amiss upon arrival, kindly call 
the housekeepers to make them aware. We 
promise it was likely an honest oversight and 
they will happily remedy the situation ASAP.

NATE GALLEGOS
HOUSEKEEPING ASSISTANT 

MANAGER
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POLICIES



POLICIES

BROWN CARDS
²Ŝ ŀǎƪ ǘƘŀǘ ȅƻǳ ǊŜǘǳǊƴ ȅƻǳǊ ά.Ǌƻǿƴ /ŀǊŘǎέ ŀǎ 
soon as possible or use the online electronic 
brown card 
https://www.aspentimeshares.org/browncardsto 
let us know how you wish your timeshare week 
to be handled.
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POLICIES

RESERVATION TYPES

RESERVATION TYPES
ÅOWNER OCCUPIED

ÅOWNER GUEST

ÅDEPOSITING WITH 3RD PARTY COMPANIES

Å IN-HOUSE EXCHANGE OR BANKING

ÅSPLIT WEEK

ÅRENTAL
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POLICIES

RESERVATION TYPES

OWNER OCCUPIED
SIMPLY LET US KNOW YOU ARE COMING AND 

WHAT DAYS YOU WILL BE RESIDING.
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POLICIES

RESERVATION TYPES

OWNER GUEST
PLEASE LET US KNOW WHO YOU ARE SENDING

NOTE: IF YOU NOTIFY US YOU ARE SENDING A GUEST AND 
THEN CHANGE THE GUEST, THIS QUALIFIES AS A CHANGE TO 
THE RESERVATION AND A $39 CHANGE FEE WILL BE APPLIED.
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POLICIES

RESERVATION TYPES

DEPOSITING WITH 3RD PARTY 
COMPANIES

ALL WEEKS BEING DEPOSITED WITH 3RD PARTY 
COMPANIES MUST BE IN GOOD STANDING.  THIS 
INCLUDES CURRENT MAINTENANCE FEES, ASSESSMENTS, 
LATE FEES, AND TITLE WORK.

We do NOT deposit weeks with the exchange companies for you, so 
ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ŦŀƳƛƭƛŀǊƛȊŜ ȅƻǳǊǎŜƭǾŜǎ ǿƛǘƘ ȅƻǳǊ ŜȄŎƘŀƴƎŜ ŎƻƳǇŀƴȅΩǎ 
ŘŜǇƻǎƛǘ ǘƛƳŜ ƭƛƳƛǘǎΣ ǇƻƭƛŎƛŜǎΣ ŜǘŎΦ  ²Ŝ ŀǊŜ ƻƴƭȅ ǊŜǉǳƛǊŜŘ ǘƻ ǾŜǊƛŦȅ ȅƻǳΩǊŜ 
in good standing on your account(s).  If you own more than one week, 
this may include all weeks be paid in full before depositing.  
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POLICIES

RESERVATION TYPES

IN-HOUSE EXCHANGE WAITLIST 
& BANKING WEEKS

We cannot guarantee in-house exchanges or rental of your 
unit. We can only guarantee the use of your own week in 
your own unit.  While we do offer the option of banking your 
weekfor in-house exchange, we cannot guarantee that we 
will be able to accommodate you at another time.  We make 
every effort to find you an exchange week, but there are 
not always units available for this purpose, especially during 
the busy summer, prime ski and holiday weeks.    It is your 
responsibility to call ahead and ask to be put on the waiting 
list for in-house exchange.  Banked weeks must be used 
within 51 weeks or as of 1/1/2019 you may extend your 
week or any days not used beyond the 51 weeks by paying 
the following extension fees:  

12 weeks$69.00, 24 weeks $89.00 and 51 weeks $109.00.

You may bank your week until two weeks before your week begins.
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POLICIES

RESERVATION TYPES

IN-HOUSE EXCHANGE WAITLIST 
& BANKING WEEKS

Waitlist: We will call you when a reservation opportunity 
becomes available.  When you receive a call with an offer to 
rent or use banked days from the waitlist, you have 48 hours 
to respond.  We will not call you to tell you that we do not 
have anything available for you.  Our apologies in advance in 
the event nothing comes available during your waitlisted 
week.  
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BANKED DAYS

BANKED DAYS ARE A BONUS, 
YOU ARE ONLY GUARANTEED 
YOUR DEEDED WEEK.
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BANKED DAYS

Please keep track the best you can 
of your own banked days.  

If you are wondering thoughê

Email:  reservations@aspentimeshares.org

J
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IN-HOUSE 
EXCHANGE 
WAITLIST

(IHX)

YOU CAN BE ON 3 WAITLIST AT 
ONE TIME.  IT IS YOUR 
RESPONSIBILITY TO TELL US WHAT 
THOSE REQUESTED DATES ARE.

IHX ARE DEPENDENT UPON SUPPLY 
AND DEMAND.
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POLICIES

RESERVATION TYPES

SPLIT WEEK

You may bank all or part of your week.   
After the first occupancy, there will be an 
additional $60.00 service fee.  There is no 
restriction on the number of splits (until you 
use up your 7 nights).

Policy instated 1/1/2014
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POLICIES

RESERVATION TYPES

RENT
If you ask us to rent your week for you, we 
make every effort to do so, but this also 
cannot be guaranteed.  It is your 
responsibility to call to see if the unit has 
rented.  We do not call you. Rentals are 
dependent upon supply and demand.  We 
give priority to Airbnb rentals then to owner 
rental to maximize the income for the owner.

*Please note, rental may be at a discounted 
rate if rented to another owner.

Owners will receive 60% of the rental rate. 
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POLICIES

RESERVATION TYPES

RENT
Pre-Payment, No Refund on rentals:  In order to 
protect the interests of all of our owners, all 
rentals (both owners and non-owners) are on a 
pre-payment, no refund basis.  Credit card 
information is required at the time a reservation 
is made.  The card is billed prior to the rental start 
date for the full rental amount plus 15% Tax and 
3% credit card convenience fee (Local Option Tax 
7%, State Sales Tax 6% and Travel and convention 
Tax 2%).  The rental is non-cancelable, non-
refundableonce the reservation has been made.

Owner discount rate forowners of recordonly.
An Owner of Record must make the rental 
reservation and must be staying in the unit or on-
site in another unit to receive the owner rate. If 
the Owner of Record fails to register, their credit 
card will be billed the non-owner rate.   (Owners 
receive a 50% discount on listed non-owner 
rates).If you send friends/family and are not 
on the premises, you will be charged the 
difference in the rental rate.  It will be charged 
to your account, if you do not have a credit 
card on file. Late fees will be applied @$50 a 
month. 27



5ƛŘ ȅƻǳ ƪƴƻǿ ƛŦ ȅƻǳΩǊŜ ƴƻǘ 
using some of your nights you 
can Bank them or put them up 
for rent?

Do not waste your non-used 
ǘƛƳŜΦ  [ŜǘΩǎ ¢ŀƭƪ wŜƴǘŀƭ bƛƎƘǘǎΦ

POLICIES

FLEXIBILITY IN 
FIXED WEEKS
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POLICIES

RESERVATION CHANGE 
FEE -$39 PER CHANGE

RESERVATION CHANGE FEE- $39

DUE TO THE INCREASE IN CHANGES 
MADE TO RESERVATIONS THERE WILL 
BE A $39 FEE ACCESSED AFTER THE 
INITIAL RESERVATION TYPE HAS BEEN 
REQUESTED.  

(POLICY START DATED - 1/1/2019)
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POLICIES

Check IN/OUT
ÅMonday check out is 10A.M.  No exceptions.

Å If you choose to not keep this policy, you will be 
charged a late check out fine of $25/per hour!  This 
does not mean if you are okay paying a fine you 
can check out late.  We will begin evicting owners if 
you do not leave by 10A.M.  

ÅMonday check in is BETWEEN5PM-6:30PM.  No 
exceptions. 

Å With new precautions in place, please note  
BETWEEN, your unit may not be ready until 
6:30P.M.  We will begin placing keys in the new 
pickup location starting at 5P.M., on a first done 
basis, no priority is set as to who is in first place. 

ÅTuesday ðSunday, Check out time is 11A.M. and check 
in is 3P.M. (Please note the change in time)
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POLICIES: No pets, 
means NO PETS!

Pets vs. Service Animals & No Smoking, No Vaping

Å I understand pets are not allowed. I also understand 
that comfort/emotional support animals are not the 
same as service animals. I understand that if I have a 
service animal it will be on a leash the entire visit at 
the Aspen Village and will never be left in the unit 
unattended. If the service animal is found unattended 
in the unit, a $100 fine, per day of the registration will 
apply. Neither the ADA nor Idaho Human Rights Law 
covers what some people call Emotional Support 
Animals. 

Å No Pets, No Smoking Policies:  All of the timeshare 
units are No Pets, No Smoking units. There will be a 
$100 per animal, per day fine for non-compliance of 
either the NO PETS or the NO SMOKING policies. In 
addition to the fine, immediate removal of the pet(s) 
from the premises will be required. Additional 
cleaning fees may also be assessed for non-
compliance with either the No Pets or the No 
Smoking policy.
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POLICIES

Å Late Fee $50, per month

Å Title Transfer Fee $100, per week transferred

Title transfer within families also applies.

Å Recorders & Processing Service Fee $30, per week

Å Deed Back Fee $750 (Transfer Title to Mata); 
payment plan available

Å Split week Fee $60

Å Extension of your Banked time

Å 12 Weeks: $69

Å 24 Weeks: $89

Å 51 Weeks: $109
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POLICIES As an owner, you own 1/50th of one condo.  You are 
entitled to use the property 1/50 th of the year.  This 
1/50 th happens ONLY during your occupancy and 
registration with the Aspen Timeshares office.  

QQ:  If I am in McCall or live in McCall, can I use the 
facilities whenever I want?  I own one week.
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POLICIES

Credit Card Payment of Annual Maintenance Fee

A 3% Fee will be charged on all Annual Maintenance 
Fees paid by Credit Card. Annual Maintenance Fees 
may be paid online at www.aspentimeshares.org. A 
$45 flat rate merchant service fee will be added when 
paying online.
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POLICIES

Privacy and Protection Policy:As has been outlined in 
our letters to all owners for the past several years, we 
are no longer able to allow accounts and timeshare 
weeks to be handled by anyone other than an owner 
of record.   These policies are for the protection of all 
our owners and to comply with Privacy Act 
requirements.  The following policies and procedures 
during your visits at the Aspens and Aspen Village 
timeshare units are in full force and effect.  There are 
no exceptions to these policies.
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POLICIES

Registration online is a requirement, whether you are 
here for your regular week, renting at a time other than 
your regular week or exchanging, etc.  We must have a 
registration on file for all occupied units 10 days prior to 
arrival. Register at www.aspentimeshares.org.

You must be an Owner of Record or have legal Power of 
Attorney (which requires that we have a copy of the 
document, recorded in Valley Countyandon file in our 
office) in order to obtain account information, to make 
rental requests or reservations, to request banking or 
rental of timeshare weeks, etc.  If someone other than an 
Owner of Record will be occupying your unit during your 
scheduled week, you must call or send in writing the name 
or names of persons authorized to use the unit.  Keys will 
not be made available to anyone other than the Owner 
of Record or persons authorized in advance by the Owner 
of Record to occupy the unit.  
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Registration

ÅREGISTRATION ð

ÅMust happen a minimum of 10 days prior to arriving at 
The Aspen Timeshares.  You can register today! 

Å If reservation is less than 10 days, register ASAP. 

ÅRegistration is for accessing the Sports Club as well.  

Å There is a behind the scenes process happening when 
you register.  We need you to register every time you 
come!

If you got a PIN,

then we got your 
registration!  
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Key
PICKUP
DROP-OFF 
LOCATION

Key Pick-up ðUse your 4-digit code PLUS press *
Entrance located on east side of the office unit.

Key Drop -off ðPlease do not leave your key in your 
unit.  Please drop it in the BLUE key drop box located on 
the north side of the office unit.

1607 Davis Ave Building òBó, Apt #149

McCall, Idaho 83638
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POLICIES

Larger Unit Request:  We get many requests from our 
owners and exchange guests to occupy a larger unit.  
An upgrade from a one bedroom to a two bedroom or 
from a two bedroom to a three bedroom is $40 per 
night: from a one bedroom to a three bedroom is $80 
per night. Local tax (currently 15%) is in addition to 
these fees.  It is necessary to call in advance to request 
a larger unit as we are generally not able to 
accommodate this at check-in without prior 
arrangement. You may request or approve use of a 
unit smaller than your usual unit without additional 
fees.  All requests are subject to availability and these 
fees are only applicable for the week of use.
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Honoring Banked Covid weeks
The time is now past, we are no longer 

honoring Covid Banked Weeks. 
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QQ: édue to a poor decision by the board, we were unable to use our unit in 2020 and still have not 

received compensation for this. There were many hotels, Airbnb units, resorts, etc. that figured out how to 

adequately clean units; and there was clear evidence from the CDC that covid did not transmit via surfaces. 

Yet you all still chose to close down MATA units. This was foolish. Yet you still collected owner fees, without 

having to pay cleaners some maintenance costs, etc. So where did the money go? Aspen units that were 

owned by individuals still chose to rent out their units...I know because I paid to stay in one. 

A:  All owners effected by the Covid-19 closure, weeks 12-35, were given adequate time 

to use their weeks.  24 months.  Iõm sorry if your availability did not align with the 

availability of weeks offered to your family via the In -house Exchange waitlist.

The decline in ownership effected the increase in expenses as well as rental income 

being non-existent.  Fixed costs of the resort were still in effect. (These fixed costs are 

explained later in the presentation. )  New COVID-19 Protocols and Procedures needed 

to take place before we could open with confidence of a safe environment.  Please 

remember no one had ever been in a worldwide pandemic.  Learning from history is 

easier than living through it the first time. 
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QQ: I also need to know what actions 

you are taking against owners who 

are not paying their annual dues.

A: Foreclosure. 



Foreclosure Update
September 26, 2022 

Sheriffõs sale was held on the 
Valley County Courthouse steps.  

17 weeks were included in the sales.
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Current foreclosure status

If an account isnõt paying, we must foreclose on the account.   This 
is very costly and effects all the other owners. 

Help everyone out and deed back your week to the association.

Supplemental only:   12 out of 642 billable owners are not current    

1.8% are delinquent @$50 per month late fee charge.  

Previous AMF & Supplemental:  24 out of 642 billable owners are not 

current

3.7% are delinquent @$50 per month late fee charge.

2022 Late Fees Due:  5 out of 642 billable owners are not current

.7 % are delinquent on late fees.  They refuse to pay their late fees.  

These accounts do not have access to their unit until paid in full.

Have the owners paid up on fees?
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Renovations

3 Bedrooms (B-Building & F46-47):

ÅFlooring

ÅTrim downstairs

ÅBedspreads

ÅLamps

ÅKitchen-utensils, pans, bowls, plates, etc.

ÅWater Heaters (as needed)
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/ƻƴǘƛƴǳŀǘƛƻƴ ƻŦ нлнм !ƴƴǳŀƭ IƻƳŜƻǿƴŜǊΩǎ ƳŜŜǘƛƴƎΦ

Sunset Clause and 11th Amendment ςBrian McMahan
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Sunset Clause - Problem
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Sunset Clause - Solution
4

8



4
9

Sunset Clause - Solution



5
0

Sunset Clause - Solution

QQ: Regarding Sunset Clause and partitioning: Would 

there be a financial return to individual timeshare owners? 

If yes estimate the net return to owners after all 

associated costs of the process are accounted for. 

Provide an estimated break out of gross revenue of sales, 

management fees, sales commissions, net return to 

owners, etc.

A:  Please refer to the 2021 Annual Homeownerôs 

meeting.  This was explained at length.  

This yearôs answer is we donôt know the answer.



5
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Sunset Clause - Solution

QQ: Can the remaining owners vote to sell our units 

before the Sunset Clause takes effect?



5
2

Amendment Percentages

Notarized signatures to Amend the Documents:  1185 out of 1550

Billable owners:  294

Mata weeks: 301

Brampton Holdings, Inc weeks: 590

Total Percentage: 76.5%

Date Recorded June 24th, 2022, Instrument #451016

Since recording the 11th Amendment, we have received 15 more signed 

Amendments.



Regarding consolidated units removed from MATA: What are 
the financial costs and benefits to MATA as a whole and to 
individual timeshare owners when units are consolidated and 
removed from MATA?

Yes, 

We were able to consolidate 7 units since we last meet in October of 2021!  That is a savings of 

$52,273.64 per unit removed.  That totals $365,911.00 in savings on the 2023 Budget.  

That is $569.95 per billable owner with an ownership base of 642.

And No.

Ownership continued to drop while we consolidated.

2020:

loss of 159 owners

2021: 

loss of 293 owners

Jan-August 2022: 

96 owners 



Consolidation: Process, is a Process

We are currently working on consolidating 4 more units:

Y-114 ð48% Billable ownership

E-14 ð52% Billable ownership

C-2 ð36% Billable ownership

B-13 ð50% Billable ownership

QQ: How do you select which units are consolidated?

A: Each unit has an owner occupancy percentage.  If several units are at the same ownership percentage, then 

the second factor becomes the available weeks to trade remaining owners of low ownership unit into higher 

ownership units.  The unit with the least billable summer weeks becomes the fore runner for consolidation. 

We are trying to get units to 70 -80% ownership. 





QQ: Who retains the financial interest in consolidated units? 
Are consolidated units sold as full time ownership units with 
proceeds coming back into MATA?

A: I will refer to the 2021 Annual Homeownerõs meeting when this was discussed and explained in-depth.  

The answer is Brampton Holdings, Inc. and no proceeds of a sale go to MATA.  



Title ðDeeded Property
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Problem: Daughter ð

Husband and Remaining 

kids!!! Still have interest.

Owner #1 forgot 

they put it into a 

trust!

Grandma and 

Grandpa Trust, dated 

Millions of years 

ago...

Trust has interest, 

but the trust is no 

longer active.

Now we need to move 

them to a different unit, 

same week.

1048 

or 

Aspen 48

Usually go to the VAULT in 

Valley County Recorders 

to find the Instrument # & 

Date
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Chain of title problems & Challenges

ÅProblems:
ÅDivorce

ÅDeath

ÅEstranged

ÅSeparated

ÅMissing person

ÅDefuncted Business ðNo Longer an entity

ÅInactive Trust

ÅPrior owners didnõt remember deeding it to 
someone/some entity already

ÅToo many people on title (20+)  JYou must really 
love each other and hate your heirs!!!
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EVERY OWNERõS INTERST MUST BE 
ACCOUNTED FOR IN A CHAIN OF TITLE!

Maybe You own with my Grandmaõs uncle!
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Chain of title Solutions 

ÅSolutions:
ÅQuiet Title

ÅEstate Planning

ÅProbate ðPersonal Rep., Letter of Testamentary, 
etc.ê

ÅAffidavits

ÅBankruptcy

ÅForeclosure
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Intermission
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Maintenance fee variables 
when Projectingbudgets

2020 2021 2022 2023

Ownership base Ownership base Ownership base Ownership base

Rental Income Rental Income Rental Income Rental Income

Inflation ~6% Inflation ~6% Inflation ~6% Inflation ~6%

Rental Rates Rental Rates Rental Rates Rental Rates

Covid 

Weeks
Covid 

Weeks

Covid 

Weeks

No Covid 

Weeks
63

2023

Ownership base

Rental Income

Idaho Inflation 

~10.9%

Expenses

Update to 

last yearõs 

graph

Ownership 

VS.

Budget



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

Resort Fixed 

Costs

Resort 

Operating 

Costs

Outliers 



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

Resort Fixed 

Costs

Resort 

Operating 

Costs

Outliers 



Accountant: Randy McMahan, CPA

Auditor: Leavitt & Christianson

Attorney: McMahan Law

Notary Fee: Travelling Notary and 

Online Notary services

Costs are based off 2021 rates for 

each professional services. 

Administrative 
Costs

Administrative 
Costs



2022 IRS Standard Milage Rates: 

58.5 Cents per mile for Business

Per Diem rates in Idaho $96 a day

Administrative 
Costs



Cell Phones are provided for 

Dave Holland, Candice Leonard, 

and an After-hours phone.

When Annual Maintenance Fees 

are received, we are charged a tax

on the interest earnings.

Administrative 
Costs

Bank Service Fees



Collection Fees: Costs incurred 

when we must go after people for 

delinquent balance on their 

account.  P.O. Box, mailings, 

postage, etc.

Office Phone System: Nextiva, Please listen to all the prompts as options have changed.  Leave a 

message if you do not reach the individual you are calling.

Administrative 
Costs



Example:

Forever stamps cost 60 cents

642 Billable owners 

HOA Billing cost for stamps: 

$385.20

Administrative 
Costs



Repairs & Maintenance : We are 

wanting to remodel the outer office 

to accommodate a more open and 

welcoming atmosphere.  We want 

our guests to interact with us and 

ask questions.  Open during office 

hours.

Merchant Service Fee ðOUT:

Credit card processing fee.  This is a 

pass-through line item.

Administrative 
Costs



Administrative 
Costs



The Management contract is with 

Brampton Holdings, Inc. and is a Triple 

Net contract negotiated at 10%. 

Note:

Local rates are currently 25ñ35% for 

short term rentals and 10% for long-

term rentals.

Administrative 
Costs



The employee market and Long-term rentals have directly impacted our ability to hire local employees.  We currently have Stevo and Nate our 

Housekeeping Managers in C-5.

Sarah Hennig, Reservations specialist and Assistant to Office Manager, resides in C-1.  We relocated her to McCall from Boise, starting Sept. 1, 

2022.

Mata subsides rent at 20% of the lease value on a per month basis.  Employees  must work a minimum of 30ñ40 hours to qualify.

Administrative 
Costs



Administrative 
Costs



TOTAL

Administrative Costs

$253,427



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

Resort Fixed 

Costs

Resort 

Operating 

Costs

Outliers 



52

8

The Aspens

The Aspens

Mata

142

16

The Aspen Village

AVOCA

MATA

8

16

MATA

The Aspens AVCOA

MATA CONDO #

K-53

C-building 2,6

D-building 7 -10

E-building 11 -16

Y-building 

111,112,114

MATA CONDO #

F-building 46, 47, 49

B-building 9 -13

78

Breakout of The Aspen Village 
(AVCOA), The Aspens & Mata



Breakout of THE Aspen Village 
(AVCOA) & THE Aspens 

53

7

The Aspens

Individually

owned (88%)

MATA (12%)

143

15

The Aspen Village -

AVCOA

Individually

Owned

(90.5%)

MATA

(9.4%)

Total Condos: 60Total Condos: 158

MATA CONDO #

K-53

C-building 2 & 6

D-building 7 -10

E-building 11 -16

Y-building 111 & 

114

MATA CONDO #

F-building 46 -47

B-building 9 -13

79



AVCOA HOA DUES
Resort 
Fixed 
Costs



THE ASPENS HOA DUES
Resort 
Fixed 
Costs



AVCOA & THE ASPENS HOA DUES

58,212 x 4% increase = $2328.48

58,212 + 2328.48= $60,540.

Resort 
Fixed 
Costs



AVCOA & THE ASPENS HOA DUES
Resort 
Fixed 
Costs

QQ: What is the difference between what the condo 

owners are paying and what the village owners are 

paying? Does everyone who owns a week get charged 

the same fee relative to what they own; a one-bedroom, 

two-bedroom or three-bedroom? 

A: AVCOA and The Aspen charges according the square 

footage of the unit.

MATA fees are the same relative to ownership size.



Bad debts are based off delinquent 

owner accounts.

Resort Fixed 
Costs

Insurance Polices are required by 

AVCOA & The Aspens, Insurance of 

Officers, Insurance of Vehicles, etc.



Property values significantly increased 

this past year, so even though the 

decrease in units we are projecting the 

same costs as 2021.

Fees for the 3 bedrooms (all located in 

The Aspens) to access The Sports Club. 

2022 fees were $86.  2023 year is 

projected to have a 4% increase.

Resort 
Fixed 
Costs



TOTAL

RESORT FIXED COSTS

$227,378



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

Resort Fixed 

Costs

Resort 

Operating 

Costs

Outliers 



Hired professionals who work 

under 1099 ðIndependent 

Contractor

Example: Floor Install help

Resort 
Operating 

Costs



Much of this line item is used for 

Advertising Job openings.

Resort 
Operating 

Costs

Resort 
Operating 

Costs



I do have a packet of each unitõs usage 

and last 12 months bills.  

Purchase wood from Split, LLC.

Resort 
Operating 

Costs



On average each unit uses $500 in 

propane in a yearõs time.

Resort 
Operating 

Costs



Cable boxes/Routers: AVCOA, 

12/1/2021 discontinued cable TV and 

went strictly to Streaming Services and 

Wifi Internet.

The Aspens, (3 bedrooms) also went to 

the same services but to save money 

AVCOA allows us to be billed for 7 extra 

units (modems) on their bulk account.  

The Aspens requires each unit to 

provide their own internet/tv services.

Resort 
Operating 

Costs

Please note: We will be removing Hulu services in 2023.  

Please bring your streaming services user Id and 

passwords to access your private accounts.



RNS is the current Reservation software 

we are using along with Vacation 

Properties Management, in conjunction 

with Airbnb.

We are also a member in the local 

Chamber of Commerce.

Resort 
Operating 

Costs



Based in 2021 expenses.

Resort 
Operating 

Costs



Renovation: Discussion

*Air conditioners

*Install windows ðE building

*?

Repairs: 

* Water heaters are going out!

*Couches ðAir mattress, mechanics and 

bladders

* Sinks are rusting out

*Plumbing

Resort 
Operating 

Costs

Please note: Renovation will not take place until the end 

of 2023, conditioned on ownership vs. budget.

Please note:  The Aspen Timeshares desperately needs 

renovated and updated furnishings.  We know this and 

can only do what our budget to actual allows us to do.



They donõt look pretty but they 

are working.

Maintenance Truck

White Van - Setups

Blue Van ðLaundry/Bedding

Resort 
Operating 

Costs

Resort 
Operating 

Costs



Resort 
Operating 

Costs



I was recently emailed the following:

"As a business owner" I employee 50 people and when you 
are having troubles paying your bills you look at the root 
Payroll Expenses- My father always instilled in me "to stop 
the bleeding you cut payroll "as tuff as it is it needs to be 
done! 

- HERE IS MY REPLY TO THIS QUOTE: Aspen Timeshares 
OwnerêIf I cut the payroll anymoreêyou wonõt have STAFF!



I canôt find Housekeepers!!! 

I am offering $17 to start and Iôll train you 
with no experience.  I will have to offer $30-
$40 an hour to get any housekeeper to even 
look at us as a viable work option.   Then 
what do I pay office staff?



Resort Operating Costs

$669,215



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

Resort Fixed 

Costs

Resort 

Operating 

Costs

Outliers 



Unforeseeable Expenses

Outliers 



Outliers 

$??????

QQ: What other external pressures is the association 

experiencing that is causing the increases?

A: Gas Prices

Supply & Demand

700-1200 Housing units are needed in Valley County for           

workforce housing

Classification of poverty and low income need 

readdressed 

in Valley County

Stock Market

Interest Rates

Supply Chain 

Politics

Silent Retirement to McCall

Social Trends

Millennial Generation travel trends

State of the Economy

Road trips not Vacation destinations



OWNERSHIP 
VS.
BUDGET 2023

Administrative 

Costs

$253,427

Resort Fixed 

Costs

$227,378

Resort 

Operating 

Costs

$669,215

Outliers

$??????

TOTALexpenses for 
McCall Area Timeshare 
Association
$1,150,020



Income 

Administrative 
Costs

$253,427

Resort Fixed 
Costs

$227,378

Resort 
Operating 

Costs

$669,215

Outliers

$?????

Rental 

Income

Policy

Income

MATA

Units 

sold

AMF

AMF ðAnnual Maintenance Fee



Dependent on the ownerõs actions.

Policy

Income

Upgrade Fee, Transfer Fee, and Split week Incomes are all projections from 

2021 year.



Dependent on the ownerõs actions.

Policy

Income



Dependent on the ownerõs actions.

Policy

Income

Reservation Cancel/Change Fee, Late fee, Bank Unit Extension, projections 

from 2021 year.

Deed Back Fee (Title Transfer to MATA) : 5% deed back - 32 weeks @$750 

per week



Deed back?  What does that mean?

A:  Owners who no longer wish to own a time-period week, per policy can deed back their 

ownership to McCall Area Timeshare Association (MATA).  Individuals who desire this, need to 

contact the office to request the process to begin. There is a $750 deed back fee to complete the 

process.  If owners cannot afford the $750 in one payment, a payment plan will need to be set up.  

The deed transferring ownership to MATA will not be recorded until the fee is paid in full.

Option 2 ïTry and sell your week on the open market, or give to a family member or friend

Option 3 ïGo delinquent and we start the foreclosure process on all individuals on title.

QQ: Please provide us with the procedure to return our timeshare week to the McCall Area 

Timeshare Association.

Maybe ñDeed Backò is not correctly coined but rather ñTitle Transfer to MATAò



QQ: What are the financial costs and benefits to 
MATA as a whole and to individual timeshare owners 
when a week is deeded back to MATA?

A: The remaining timeshare owners then have to shoulder the carrying costs of the deeded back week.  It is 
a burden to carry.  MATA tries to rent the unsold MATA weeks to offset the costs of decreased ownership.  
These are not prime weeks; they constitute the majority of shoulder and off season weeks. 



QQ:  In regards to turning the weeks back over, what will 
happen with the existing banked weeks with MATA as well as 
the weeks banked with II?

A:  MATA continues to honor your banked weeks when you have paid your deed back fee and desire 

to continue with those banked days.  

Your 3rd party exchanges have already been deposited and do not return to the Association at any 

point.   The 3rd party exchange companies are not even notified that your ownership has ceased 

with The Aspen Timeshares.



QQ: If there are unit weeks available would it be possible for 
me to relinquish my ownership week and acquire another 
week in the year ? (ie relinquish week 27 for a week 30 or 
later)
A: Yes, trades can happen.  You can request which weeks you are desiring and be placed on a 

waitlist.  However, it does depend on the week wanting to trade into and its availability as well as the 

consolidation process currently taking place.  If you are requesting a change in weeks, be prepared 

to pay a fee to change weeks or upgrade into a larger unit.  Also, be prepared to not be able to trade 

into the summer, holiday seasons or Winter Carnival.



Rental 

Income

(40% Rental Income and MATA Owned Rental Income - See Next Slide)

Merchant Service Fees ðIN: This income is a pass-through account for credit 

card processing fees.  (See Merchant Service Fees ðOut)



Rental 

Income

40% Rental Income: Covid Banked weeks are no longer in effect and we are 

projecting an increase in rental income.  Currently the rental market is 

unpredictable in McCall.  The city has new regulations that restrict occupancy 

to 2 person per bedroom, plus 2.  

MATA Rental Nights $   184.00 240 $   44,160.00 

* $2580 (income from 

Jan-August)/14 nights is 

$184 average income per 

night

Idaho Chamber of Commerce ςRegion 3 (10/3/22)
Å Average hotel Rate per night is $148.09
Å Average Airbnb Rate per night is $218.41

*200 weeks*60% activity 

of rental with 2 nights 

per week as rentable 

equals about 240 nights 

which matches Airbnb 

2021 rental of nights



Rental 

Income



MATA

Units 

sold

Needed Sales:  Note: Reselling 32 weeks only keeps us at the current 

ownership percentage.  32 weeks accommodates a 5% deed back, if the deed 

back percentage is higher than the number of weeks projected as needed to 

sell our consolidation process will need to be a quicker process.



Income: Deed back: Sales

1st Priority ðOwners Sales October 8th, 2022 ðDecember 31st, 2022 

Available weeks will be posted on our website.  Please inquire with    

the office about desired weeks.

2nd Priority ðOpen Market Sales - January 1st , 2023 

List with local agent Robert Lyons, Century 21





AMF



Income ðAMF Breakdown

642

642



1 Bedroom $1449

2 Bedroom $1470

3 Bedroom $1519

3 Bedroom Exec. $1533

2023 Annual Homeowners Fee

Per Week

AMF



Maintenance Fees:
MATA

2021

MATA

2022

2022 

PROJECTED 

2023 AMF

MATA Average $752.00 $913.75 $1088.75

1 Bedroom $699 $874 $1049

2 Bedroom $718 $893 $1068

3 Bedroom $763 $938 $1113

3 Bedroom Exec. $775 $950 $1125

What are the projections for maintenance fees once the consolidation is finish? Donõt know. 

Are the additional increases in maintenance fees a permanent recommendation or just to pull us out of a tough 

situation? Permanent.

Difference between an Assessment and an Annual Maintenance Fee (AMF)
122

Actual 

Increase 

from 2022 

AMF

2023

AMF

Per week

$579 $1492.75

$575 $1449

$577 $1470

$581 $1519

$583 $1533



Donõt know!

What will my 2024 AMF be?AMF



AMF QQ: Are the units owned by MATA and the developer also 

paying the same fee for each unit they own? 

A: I think you mean ñweeks or time period ownershipò 

when you are stating ñunitsò, and MATA and the Developer 

do not pay fees on weeks owned, according to the 2nd

Amendment to the Declaration, in 1981.  See 2021 Annual 

Homeowners meeting for a more detailed explanation.



Income



Balanced Budget

Please note, this budget does not allow for any reserves.  

To begin billing reserves, we will have to increase the already rising Annual Maintenance Fee or 

increase ownership to 70%.   Current ownership is 58.36%



Income 

Administrative 
Costs

$253,427

Resort Fixed 
Costs

$227,378

Resort 
Operating 

Costs

$669,215

Outliers

$?????

Rental 

Income

$92,160

Policy

Income

$88,358

MATA

Units 

Sold

$13,500

AMF

$955,902

AMF ðAnnual Maintenance Fee



Income 

Administrative 
Costs

$253,427

Resort Fixed 
Costs

$227,378

Resort 
Operating 

Costs

$669,215

Outliers

$?????

Rental 

Income

$92,160

Policy

Income

$88,358

MATA

Units 

Sold

$13,500

AMF

$955,902

AMF ðAnnual Maintenance Fee

128

Ownership base

Rental Income

Inflation ~10.9%

Expenses

Ownership 

VS.

Budget



QQ: Where are we headed in the next few years with the units? Planning upgrades or try to 

maintain the units until the Sunset Clause?

A: We donôt know, because the answer lies in the owner base, budget and consolidation.



Family Council, Board Meeting, or Trustees Meetingê
The following are some of the letters and notes I have received.  The first is compilation of concerns, the 

second and third are copy and pasted to this slide.

My ______________________ canõt afford the rising costs of owning a timeshare in McCall, Idaho and at the 

Aspen Timeshares.  I have been a long-time standing owner and I believe I should be able to continue 

to come to McCall.  You are pushing me out of my timeshare and my memories.  I hate the unit you 

have traded us into, and we just canõt see ourselves coming anymore.  I canõt see the pool, I canõt bring 

my dog, and you donõt offer a DVD player anymore.  Iõm so disappointed. You can`t keep putting the 

burden on the owners/over $500 increase in fees per unit. By continuing, you are pricing people to 

look elsewhere!!

The assessments are getting out of control. I feel it is no longer worth the amount of what we are 

assessed for what we get. It is now well over $100 a day to stay in the Condo we have paid for years. I 

am about ready to turn my condo back over. It is no longer a joy to spend time there and the last trip I 

made I was treated with disdain. My concerns were not addressed and I do not think this will be either. I 

have always been very kind and cooperative with everyone there. I do not want to pay yet another 

assessment for less than a week at my condo. It is a total waste of money. I also will not pay another 

one this year or next year for that matter.

And just for the record topass on to the board...Several of us think it was very cowardly to raise this assessment from the 
$175, that we were originally told, to this ridiculous $325.I feel like an ATM to the board. I could barely GIVE our 2 
bedroom away for free after having to disclose all the shenanigans with Aspen Time Shares Board decisions.



Family Council, Board Meeting, or Trustees Meetingê

Dear Owner,

We are sorry for the changes.  We did not cause COVID or Inflation or the rise in housing costs.  We did make all 

the policies and do enforce them for the benefit of the all owners.  We sincerely donõt want to push anyone out.  

The burden of ownership lies within the ownership of each week.  Your timeshare is REAL Property and as such 

is your financial burden to bare.  You own it.  We have outlined the expenses in the above slides.  I have been 

given great advice as I met with many of you over the past year.  

May I give some advice back to each Family, Company, Trust, etc.. have a meeting of the minds.  Take this 

information and digest it.  I cannot make the decision for you as to whether you will stay or go. Nor have I made 

the decision for all the owners who have previously departed, leaving behind you the remaining owners.   Will 

you stay and pay the fees or depart leaving behind your ownership? 

We have consolidated through the years, and we will have to continue in years to come in order to survive.  The 

expenses continue to rise and grow with an ever-decreasing ownership base.  We must trade units and 

consolidate to continue the legacy of the ASPEN TIMESHARES.  I know how to carry on and help those that 

want to continue, but it is up to you the owners to decide if you want to make it happen.   Then begs the 

question: Do you want to continue to come to McCall and pay the rising costs?



Family Council, Board Meeting, or Trustees Meetingê

I know you may say, well it depends.  How much will maintenance fees be next year?  We donõt know.  Will 

there be a special assessment?  We donõt know.    We donõt know what the future holds.  We donõt know how 

much the economy will continue to grow or will it decline.  We donõt know how many owners will become 

delinquent or deed back their time -period weeks.  We donõt what tomorrow will bring.  Your guess is as good 

as ours.  We donõt have the answers to all the questions that effect our budgets and consequently effects 

you.  Ask the owners around you, they hold the answer to the questions: 

Will the Aspen Timeshares or MATA, continue?  

Yes, if people pay.  No, if people donõt.  

What is your entity going to decide?  Do not make a rash decision, take time to decide what your answer will 

be.  I donõt plan on going anywhere.  I will wait for your decision.

Sincerely,

Candice Leonard

President

MATA Board


